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Abbreviations

AKA Airports Kiribati Authority

ARFFS Air Rescue Fire Fighting Services

CAAK Civil Aviation Authority Kiribati

ECD Environment and Conservation Division (within

EHSG Environmental, health and safety guidelines

EL Environment al Licence (issued by MELAD under

E&S Environmental and Soci al

ESCP Environmental and Soci al Commi t ment Pl an

ESF Environmental and Soci al Framewor k (of he Wo

ESMP Environmental and Soci al Management Pl an

ESS Environmental and Soci al Standard (as part of

GAP Gender Analysis Pl an

GOK Government of Kiribati

| CAO I nternational Civil Aviation Organization

KFSU Kiribati Fiduciary Services Uni't

KKI P Kiribat:i Kiritimati I nfrastructure Project

LGP Labor Grievance Procedure

MEL AD Ministry of Environment, Land, and Agricultu

MI CT Ministry of Information, Communication and T

OSH Occupational Safety and Health

PASO Pacific Aviation Safety Office

PCU Project Coordination Uni't

PPE Personal Protection Equi pment

RRB Rubberized Bitumen Bandage

SEP Stakehol der Engagement Pl an

VOC Vol atile Organic Chemicals
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1. | ntroducti on
1. 1. Background
The Government of Kiribati (GOK), through support
Kiritimat:i I nfrastructure Project ( KKI P) . The KKI
Cassidy Airport:; upgrades to the Airport-London F
devel opment of a mechanism to more quickly access
1 Component 1 - upgrade of Cassidy I nternatio
repairs, perimeter fencing; and installing
equi pment
1 Component 2 1T Roads upgrade and rehabilitat
Tabwakea Road and Part 2: Tabwakea to Londol
horizont al alignment
1 Component 3 - support to project implementa
project coordination unit (PCU) and the ass:¢
i mpl ementing the project
i Component 4 - contingent emergency response
crisis or emergency, this component would pt
resources under the project to cover emergel
A recent inspection highlighted that the condition
significantly and is in urgent need of repair work
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1. 2. Location
Kiritimat:. (al so known as Christmas I sland) is an
Republic of Kiribati. Cassidy Airport is | ocated n
Figure 1 Christmas I|Island

Figure 2 Cassidy Airport Location Map




Kiribati Kiritimat:i Infrastructure Project

Cassidy Airport Emergency Works 1 ESMP
1. 3. Environment al and Soci al Ri sk Management Re
1.3.1. Nati onal Legislati on
The Kiribati Environment Act 2021 and Environment
proponent of any environmentally significant act
Regul ations) must apply for an Environment al Licen
The Environment Act defines construction work as
alteration or repair of a building or structure.
significant activity or any construction work de:
activity, mu st be carried out in accordance with a
and Agricultural Devel opment ( MELAD) . Therefore, 1

Cassidy Airport emergency works are construction w
activities:

1 Activities involving significant waste pr ol
vehicl es, vessels and aircraft.

1 Ot her environmentally significant activitie
The ECD is in the process of finalising an Environ

1.3.1. Worl d Bank Requirements
The project is subject to the requirements of the
(ESF). A Labour Management Plan (LMP), Stakehol der
and Soci al Commi t ment Pl an (ESCP) have been prepar
by the World Bank. The Cassidy Airport emergency
in those document s.
The ESCP did not anticipate these emergency works
As a result, an E&S screening was prepared to det
assist in determining what sort of E&S assessment
di fferent from what is required to comply with the
Report determined that the environmental and soci a
considered | ow to moderate.
Since the Screening Report was submitted, the prop
the |l evel of risk has increased. As a result, the
those specified in the Screening Report that was s
and scope of the emergency works have yet to be fi
scenari o
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1. 4. Purpose of Document

This ESMP has been prepared for the emergency worKk
1 Describes the proposed scope of the emergency
1 Outlines the |l ogistics of completing the emerc
1 |l dentifies potenti al ri sks that are associ atec
1 Describes the measures that the Contractor wi

and soci al i mpact s

1 OQutlines t he rol es and responsibilities of \%

management
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2 Runway Emergency Wor ks

2.1 Pavement l nspection

SMEC conducted a pavement inspection of the existi
pavement features, di stresses, and gener al observe
di fferent type of cracking in the runway, taxi way
Based on the visual i nspections, the overal/l airpo
6poor 0. The runway keel areas and touchdown zones
categorised to be 6very pooré. The mid-section is
Pavement conditions have been rated using US Pavem
for international airports, throughFitgafdi & | ight
Figure 3 C Rmad ii tnigo ni Engineering Technical Letter (ETL
Assessment (EA) Standards, US Air Force AFCESA
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gééqulYHéHG!MHCaiUMiVGUMYGUIéqQYUCGmGIVHG
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ORPTH Ws RGO WAL

NNp

ﬁ&EUGUUmMéCiMéRDéG!piUQUIQq!MTRimIUiiUiMmé
YGUl ¢qRYUcaWl Wt ql REqRY Ut

Ac23000qWT Waqll RYI ¢qRYUt WE¢t WG YNNI I3+ 134T WY

MpNMENnWWERI Al ¢ngqlYGWI ¢qRYUet Wel ywWOYWayYUNUI WGY
| WHYUY gl e #qR
Traffic |ight colour coding represents the foll owi
Green 1T the surfacing is rated as ' Good and is 1in
mai ntenance activities needed.
Yell ow i the surfacing is rated as "Fair" and is s
reqguires additional focused maintenance activities
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Red i the surfacing is rated as "Poor" and is at t
FOD risk and/ or could be prone to rapid degradatio
pavement requires resurfacing and or reconstructio

Based on the visual i nspections, the overal/l airpo
6poor 0. The runway keel areas and touchdown zones
categorised to be 6very pooré. The mid-section is

This confirms that the runway therefore requires u
term.
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Figure 4 Condition Rating of Cassidy Airport Pavemel
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2.2 Scope of Works and Assumptions
The works consist of emergency repairs to cracks i
i nspected and any crack sealing that may be requir
wor ks The crack-sealing comprises a combination o
cracks (>4-5 mm) and hot-spray crack sealing al oncg
required to prevent water ingress into the struct
deterioration of the cracked areas resulting in | o
The wor k will be timed around scheduled flights an
the Contractors Method Statement for emergency di V
di srupt airport operations. Further, all/l required
pl ace through CXI Airport management , CAAK, Paci
compliance with the Aerodrome manual, Airport secu
This for the emergency works to at al/l ti mes comp
emergency management plans in compliance with 1 nte
recommendati ons and best practice.
Bel ow detailed the work to be undertaken under eme
i Fi nal designs and specifications 1 final d
ESMP
i, Procurement of Contractor i s proposed to
that have indicated willingness to undertake
for shortlisting
I I Mobilisation:
Mobilisation activities include the transport
Christmas | sl and via barge. The Contractor wi
arrival of the barge in order to identify a ¢
property, setup temporary site facilities (of
appropriate accommodation for foreign worker s
al so prepare a CESMP, a Health and Safety Pl ¢
plans will; be shared with the PCU and airpor
commencing, the Contractor staff wild under gc
CESMP, Health & Safety, t he GRM, the Code of
cust oms.
i v. Consultations and engagement of stakehol de

v. Crack Repairs:

a) The Contractor to ensure that | oose aspl

0
y cleane

cracks of the asphalt are proper|
manu al met hods. Work/ Site need to be insp.
applications of crack seal ant.

b) Purchased, shipping of the crack seal at
Christmas | sl and) and apply Asphalt Crack
Grade Crack Filler to the crack. Contract

applications met hods. Met hodol ogy of appl
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Contractor and approved by the Engineer p
undertaken.

c) The Contractor to ensure that all the ci
Engineer. Joint inspections between Contr
after crack repairs is completed.

d) Al l |l oose materials, excessive seal ant/ (
Excess bituminous materials to be removed
di sposed of in the country of origin.

vi .Rejuvenations Seal

a) The Contractor to ensure that | oose aspl
runway surface is removed using rotary br
rejuvenation seal. The runway surface to
adhesion and prevent dislodgement

b) The Contractor to supply and apply Surf:
emul sion). Contractor to prepare the rati
applications rate and submitted to the En
Alternative Surface Enrichment Treat ment

Vi . Mill and Fill
Mi | | and Fill may be required depending on tt

a) The Contractor and Engineer wil/l undert
area which require mil!/l and fill. Focus o
are beyond repair. (note that coring is r

b) The Contractor to mil!] maxi mum 70mm (to
debri s, asphal't need to be removed and cl

c) Apply tack coating/emulsified bitumen (.
rate of 0.5/ m

d) Supply and construct AC 14 Dense Asphal:t

50mm per | ayer. Mi x Design and quality te
NZTA M10 (Il atest wversion).
vioii. Line Marking:
The Contractor to reinstate all/l l' i ne mar king.
Safety Authority (CASA) Manual of Standards (
AS 2700-2011 for colours and provides specifi
apron mar kings The rejuvenation seal wil!/ b e
the |ine marking reinstatement wil/l be for tt
I X Demobilisation:
This involves the dismantling of all/l pl ant and
required), portable toilets and RO plant. Any
restored to its original condition or close to
be di sposed of at the Christmas I sland | andfil



Kiribati Kiritimat:i Infrastructure Project
Cassidy Airport Emergency Works 1 ESMP

country of o
e

n. Milled asphalt wildl be stor
in future r I

rigi I
habi itation asphalt works.

The PCU wil/l conduct a final i nspection of rep
stockpile areas prior to final sign off of the
Contractor out of country.

2.3 Construction Logistics

2.3.1 Construction Programme and Wor kforce

The emergency works are anticipated to take 8 to

approximately 10 workers. The Contractor wil/ brin
remaining workforce to be recruited | ocally.

Wor ks wi || be scheduled around the flight schedul e
and on Sundays. Any night works and/ or Sunday worKk
relevant stakehol ders prior to commencing.

2.3.2 Sourcing of Aggregate

The aggregate which mostly sealing chips and dust s
|l icensed quarry offshore (most Ilikely Fiji) as it |
with biosecurity requirements, officers from the B
Environment, Lands and Agricul ture Devel opment s,
mat erial are source from (most I|ikely Suva, Fiiji)
a biosecurity certificate prior Rroi drhet onadleirp @il n d ec
the biosecurity and specification requirements bei

2.3.3 Accommodation and Sanitation Arrangements

Of f shore workers wil!/ be accommodated in a | ocal
their own desalination plant to site to accommodat
sanitation of wor ker s. Portable toilets wil!/l be de

2.3.4 Health and Safety Procedures

The Contractor wil/ submit a Health and Safety Pl a
the CIA Aerodrome Manual, CIlA Airport Security Pr«
Emergency Pl an. The Airport Authority has indicat

10
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actions undertaken are in compliance with Aviati o
avoi ded.

2.3.5 Waste Management

Where possibl e, materials such as removed asphal't
reused if suit. Any | itter and inert mat erials no
landf il for di sposal. Al l hazardous materials su

transported back to the Contractorés country of or

Aggregates material will be stockpiled on a hardst
to the client (MIPLD).

2.3.6 Transportation of Construction Material s ¢

Any required construction material and equi pment w
Construction materi al includes bitumen, paint, fue
a mobile asphalt plant, a desalination plant, a rc
for the barge to unl oad.

The first option would be to use the existing wha
existing whartf. From the wharf, the equipment and
via road. The Contractor wil!/ need to maintain the
does not worsen due to the heavy and increased tra
of school pick up and drop off ti mes.

The second option would be for the barge to use a
mat erials to the beach before transporting them to
I n this option the barge would beach on the sand
from the barge to the stockpile site. A ramp may
the access road. Depending on the depth and size
through the passage at high tide and offload dire
vessels which will then take the material and equi
| aydown area via vehicle.

The barging company will need to see the both the
site to see which would be the best option.

11
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3. Existing Environment
3.1 Physi cal and Biological Environment

The site is an existing airport and as a result th
|l ocated in a rur al i solated |l ocation with the near
7km away.

acific Ocean is approximately 500m North of t

P

coast mainly comprises ofSceevoha) tacdadaf Bwash
e

I

Th
an
bushes &fi dlal JfmaTlfaex par asi tCiacs swit rhea )If dwhes f wibmee s(ved wr
itself around beach naupaka plants along the easte
is locally known as te ntanini. On the | andward s
grasses. Behind the airport terminal are coconut t

13 Aug 2025 07:59:38
Altitude:29.6msnm
Speed:0.0km/h

Index number: 143

Pl ate 1 Surrounding Vegetation

12
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3.2 Exi sting Airport Operations

3.2.1 Existing Flight Schedul es
Cassidy Airport is managed by Airport Kiribati Aut
(CAAK) . The existing runway is 2.1km |l ong and 45m
and Air Nauru flights. The Fij.i Airways flights | &
of f at 7:30AM for Honolulu. The return flight | anc
4:15PM. Air Nauru flies in at 2:30PM on a Monday a
There are also domestic flights serviced by Air Ki
Tuesdays and Thursdays.

3.2.1 Current Airport Staff
For the Fiji Airways and Air Nauru flights, there
the ground handl er s, border control team and Airpc
drop to 25.
When there are no flights, only nine staff are on
staff, and fire crew.
The fire fighters are on duty from 9AM to 5: 15PM a
operations.

3.2.1 Nearby Airport I nfrastructure
There are no radars in the vicinity of the runway
|l aid out on the ground.

3.3 Sensitive Receptors
The nearest sensitive receptor is the community of
The closest commercial centre ius London which is
port and supermarkets are | ocated in London

13
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4 . Potenti al | mpacts and Mitigation
Table 1 |l mpact Assessment Matri x
I NI T1 AU RESI DUA|L
POTENTI A POTENTI AL
oI MPACT oI MBACT
Environmewbglt nti al Immpa_?ct/ 2 °
Activity| and/ or Comnunl?g/ > o Proposed Mitigation Measuf es| < o
Aspect con equencze - 2 g - =
] () - n [} —
c X [l c X —
o — < o — <
©) - o ©) - o
DESI GN AND PRE-CONSTRUCTI ON
Durabil ity o|fAisrepaolratntt r alf(riacc k( asi eraglrmpanfit sQ | H A Design team to re short terlm tre n
product failing ulpon|tak to apply and does quire a prollon c
of f and Ilandj| ng
aircrafts
Structural ||nStteagbriiltiyt yo fo|fDaRmangwea yt o| 3 c | H A Engage a competen xXperienced pap t
proposed eme|rSgaefnectyy durifnagi rcrafts the design works ompetent |contr r
treat ment operations Heal th & |Safepty A Pavement engineer ise with lavilati S
pilots anjd ajrecr proposed treatmen n is suitablle u
passenger|s A Design team to | th CAAK tlo ens s
A Repair works of a osed structure a
specifications pr by the pavemen g
supervision and compliance of these |pl s
significant i mpac e
A Ensure that the d actors in sdyit
as the geotechnic itions and t ha e
requireme@AAKoand Airport |Autlhor
A Ensure that the ¢ tion methodaqgl oo (o]
planned and i mpl ement by the Caontrlac t
to the environment e and disrupti (o]
A Use of compatible uction material h
and pavement conditio and weather |an v

14
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I NI TI ALl RESI DUA|L
POTENTI AL POTENTI AL
| MPACT °|1 MPACT
c o c o
Environmew‘:)%ltentlal Immpa_?ct/ ¢ °
Activity| and/ or Comnucncl)rgg/e uenoze o Proposed Mitigation Measu egs <= o
Aspect q P - = o| —| =z
] (] —_ n () —
c X [l c X —
o — < e} — <
©) - o ©) - o
Compl i ance wjiBnhvinraotninoennatljaD a naangde t o| 4 he ¢ A Contractor to prepare and submit |[GES 2al t}h
and Worl d Balnskoci al r i s k| emxainsatgiennge nt work plans to PCU, World Bank and CA& apj
environment allnoanncdo nspolciiaanliceen vi r onmejnt and mobilising. The CESMP and Health anr 2ty F
Ri sk Management di sruption o compliance with the ESMP and documen sSpe
requirements conflict |with | o measures, procedures and methods |t he Cont
community| and avoid, mitigate and remedy enviragnme sSocCi
rel evant environmental risk and i mpact.
stakehol dlers
Source of ag|gExetgraatcetsi on |jodnsustainfaple B |H A Sand or gravel that meet the qualjigty e me
t hat meet t hjeagqguraelgiattye f|oarn da/soprh ailltl egpl l'icensed, | and based quarry in anoth tor
requirements|woorrk srunway |extracti on A Contractor to provide evidence off qU cerl
repairs Poor quallity commencing
aggregatels that A Material will be fumigated and passe ril
create saffety ri transport to Christmas | sl and
Introducti|ion| of
invasive |species
I mport of plalnrtanasnpdor t offl nftorroediugent ion| of A Al'l plant and material to be thorqug ane
machinery seeds, pl anjti mvaatstiewre gsrpeci es transport to Christmas |sl and
eggygs A Pl ant and equi pment to be thoroughly al
demobilisation
Site establilshment Rostsr iodt atraecsed e Laydown area will be | ocated witHhign port
to contractjoppubl i c | ajnd A There will be no requirement to use | ar
establishmeint for A Area within the airport to be identi d
|l aydown ar ela management, demarcated and maintaine e
Delivery of |[Meactceersisaltso vpijiacni c ar eag Les A aQfcfelsssadiong and delivery of materi| al g e
reef passagel near picnic arjea weekday when the beach is typical/ly us e
airport (optfion) A Contractor to reinstate all beach anr ac (
condition after landing of barge [ang al ¢
vegetation to be avoided and wherle n i bl
reinstate damaged vegetation

15
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I NI TI ALl RESI DUA|L
POTENTI AL POTENTI AL
| MPACT °|1 MPACT
c o c o
Environmew‘:)%ltentlal Immpa_?ct/ ¢ °
Activity| and/ or Comnucncl)rgg/e uenoze o Proposed Mitigation Measu egs <= o
Aspect q P - = o| —| =z
] (] —_ n () —
c X [l c X —
o — < e} — <
©) - o ©) - o
Del i very of |Mumatneargiealtso vrieae f Dgstiruc|pym |INPA offhe barging company will |iaise wi
reef passagel near marine habithpat and send a scouting team prior tag
ai r pooprtt) o(n of the passage
A Delivery of materials will only b
CONSTRUCTI ON
Hazardous maltSeuriraolundi ng|Pol lution|f B|H |A Contractor will prepare a Hazardg
storage environment|{groundwatler part of the CESMP.
Soi l A All hazardous material to be stor
Contaminaftion bunding . .
A The bunding must have the capacit
substances stored
A No di scharge of hazardous materi a
roadside drains
A Remove all waste or surplus oil,
hazardous waste for disposal to d
A All hazardous materials and wast €
country of origin following work
Operation of|Va®® heanitssi olns Hea3 t h iAs & jWhere possible use recycled mater|i
pl a(notp t)i on worker s A Provide appropriate PPE for worke
Air pollultioh includes s.tefal.toecap bpots, l ong
sleeve visibility clothing for haog
and hard hat. As a mini mum.
Construction|igcTariafdommulnNuiysance |tdo Cc | H A Prior to the commencement of cons
Il ssues Nearby pr opl|eStrireosu nadnidn g showing all transportation rouFes
businesses communitiles contractor for all transportation
to site i f applicable), within th
. ) workers to and from site. This s
Negat!ve.lmpact contractords CESMP
on existing raf A Ensure that heavy vehicles carry
levels required so as to avoid any spill/l
A Ensure that vehicles used in the
Damage to| ropd registered with the Kiribati Land
surface within the national speed | imits
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POTENTI AL POTENTI AL
| MPACT °|1 MPACT
c o c o
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o — < e} — <
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A Ensure that all drivers have a valid Ki ati
Health anld shfet A Drivers to observe speed | imit
i ssues folr A Mat erial transportation is not tag be u t akeé
pedestrians and periods i.e., 6-9am and 3-6pm
other roald ubkers A Ensure trucks transporting constriuctfio teri
aggregate, etc., are properly covered reve
falling along the existing access road ich
as well as social nuisances associated h ace
A All drivers transporting materialls to Sit e
should take heed of pedestrians and ot roa
travel/ operate responsibly with gdgood r cout
Noise & Dust| AliSrSpUoerSt pr o|pNewritsyance/ |5 B A Regul ar maintenance of machinery/l gn-sic | ant
Di sturbanice ] emi ssions
airport plroperty A Ensure that all vehicles used are in g wor |
emit an unnecessary noise from itls engi or
A Ensure that any noise issues raised| by ne:
addressed appropriately and feedback i ven
management to inform them of the |sourc t he
Dust genejrateped duration until it can be minimised
can | ead |to A Provide workers with appropriate |worki qui |
respiratojy masks, earmuffs, etc
probl ems |[for A Water spraying shall be undertaken as irecd
wor ker's during the movement of vehicles tjo and m tl
during dry weather conditions Watler |[fr he I
Smot herinlg o this purpose.
surrounding A Ensure that all | oads of heavy vehiagle ans|
vegetati on any other fine | oose material areg cove tigl
road spillage or allow the materijal g t bl
A Compact access roads within and ijmmedi y ar
A Ensure that stockpiles are | ocated awa om t
direction, ideally in a sheltered area avoi
bl own away
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I NI' TI ALY RESI DUA|L
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° | MPACT °1 MPACT
= o = o
EnVironmewbgltentlal Immpa_?ct/ @ °
Activity| and/ or Comnucn(l)rgg/e uencge o Proposed Mitigation Measu e;’_s <= o
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Filling of <cjracks Ai rport ope&ralti®nH A PeRedpkeoworlks around flight schedullep all
aircraft Ischedul strip area and aircraft movement |areas. ear
submitted to the airport managemegnt [an e P
. compliance with airport management pl a
Accndent.dur ng A Ensure repair works comply with the |ClI rodr
the Il andijng and CIl A Air t s it M |
) por ecurity anua
ttaklng offf o A CAAK will assign staff to ensure |[works act
aircrafts : ) . ) . .
compliance with Aviation safety requir ts
avoided.
Oi |l / Fuel Han|dling Sjodill /& uGedo llsipgy | € A Fuel storage will be in designat/ead |arR H }ithi
Airport stalfAccidentall f|res mi ni mum of 30% of the tank storagle vfiolu
A contractor to incorporate ARFFS Manual o th
A The Contractor will bring their fluel| su y wh
any surplus will be returned to tlhei|r ¢ try
A Sufficient oil spill containment [equip t o
fuel/oil storage areas and ensure that propr
A Bul k fuel/oil to be stored safely in a Cur e
from waterways or drainage | ines
A Spill kits available on site
A Ensure that workers are trained and|co tent
use the spill containment equipment | ap pri a
A Store oil and fuel in specified drums ank:
allow its preservation
A Ensure that the volume of oil/fuel bro int
A Eli minate all sources of ignition such s mo |
of mobiles, etc within at | east 30m|of e f uc
A Ensure that no fuel and oil overf/l ows ur  wlt
vehicles or when transferring fuel and fro
storage vessels/containers
A The used/spent oil/lubricants used flor i ou:
should be stored in a demarcat
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returned to its country of origin or rd
aut horised recycling facility

A I f decanting or safe pour method |is |un aker
ensure that no fuel and oil spillls i|nt he st

Wast ewater Social Nui slaocnetsami naltd oh 6f A Install Portable toilets for constgry cr e\
Management I ssues & Helaslurhr ol usnsdui€ensg A Ensure portable toilets are bailegd t pti
environmehnt A Ensure that wastewater infrastrudtur ai nt

any |l eaks/spills of wastewater

A Port-a-loos will be installed a mini 301

Odour . .
waterways or drainage | ines

A All Portaloos to be returned to Cont 0s
demobilisation.

A Ensure that any complaints received ng t
addressed i mmedi ately to avoid any gi cant
properties and | ocal communities

A Sensory investigations should not| id an)
anywhere on site

Solid Waste |[Aesthetic V/alamed & Waltber c A Contractor to prepare a Waste Manage lan
Management Soci al Pollution CESMP.
| ssues/ Nui slance A Provide sufficient waste skip bins wi t he
solid waste at the Kiritimati Landfi

A All waste that cannot be disposed at ocal
the Contractord6s home country,

A Ensure that solid waste skip bins ar red
ani mals, etc.

A No I|littering is permitted to occur a rour

Construction valrikieristi €s | Health & |Slafptg A cContractor to submit for approvall|dto dy 2
Il ssues work plans to confirm works schedlul e vi at
requirements

A Work to be scheduled around fligh{t tfi t CI
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I NI TI ALl RESI DUA|L
POTENTI AL POTENTI AL
] MPACT °1 MPACT
c o c o
EnVironmewE%IIentlal lom Oct/ ¢ °©
Activity| and/ or Comnunltg/ sMP & Proposed Mitigation Measuyfes| <
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Aspect P _ = o _ =
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A Appointment of a certified environmen heal
A Adhere to strict health and safetly p|r I s a
OHS requirement s, Cl A Aerodrome Manua A Ai
_ Programme, ARFFs Manual and the ClIA |A t En
A contractor to be briefed and indulct ed irpo
. and safety protocols prior to worlks |c cing
A No workers are to remain within RWY |s or @
within one hour of aircrafts | and|ing akin
A All workers to undergo health and saf rain
induction with specific referencel to er od
Al'l workers shall be provided with appr i at e
equi pment (PPE) such as protectivie he , gl
boots, dust masks, etc
A All workers should al ways wuse reclommen prot
safety devices such as hard hats,| safet oot s
and ear protection when operating/ the alt
machinery a machine, or when movilng |ar t he
A Have first aid kits readily availlflabl|e onst
appropriate first aid & CPR trainfing sigrn
Treat minor accidents i mmediately. Ke he f
stocked at all ti mes
A The active site boundary shoul d ble c|l den
area for airport workers and memblers e pu
A Ccontractor is to ensure that adegluat|e king
available for site workers
A Have first aid kits readily availlabl|e onst
appropriate first aid & CPR train|ing sigr
A Only authorised personnel should |be |al d to
during the construction phase
A Warning signs and safety barriers| will erec
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I NI TI ALl RESI DUA|L
POTENTI AL POTENTI AL
] MPACT °1 MPACT
c o c o
Environmew‘:%ltentlal Imm Oct/ ¢ °
Activity| and/ or Comnunltg/ sMP & Proposed Mitigation Measuf es| <
consequejcoe — O] o - O
Aspect o — z o — z
n (] — (%] (3] —
c X [l c X —
o — < e} — <
©) - o ©) - o
Construction mjcripiovritt isetSafHeal th & [S4afet @ A cContractor to submit for approval|4dto dy 2
Aircraft crlelw sauneds Work_plans to confirm works schedule vi at
passengers _ requirements
A CAAK will oversee alll safety complone
o works o} e one on e runway| wi o u
A N ks t be d th [ h
landing
A contractor to be briefed and indulcte irpo
and safety protocols prior to worlks cing
A No workers are to remain within RWY or @
within one hour of aircrafts | and|ing akin
A All workers to undergo health and sa rain
induction with specific referencel to er od
e active site oundary shou e ¢ en
A Th ti it b d hould b d
area for airport workers and memblers e pu
A Only authorised personnel should |be d to
during the construction phase
A Warning signs and safety barriers| wi erec
Construction| woCrtkieri twellSflar e WB r Kk erC A Employment conditions to comply wibth I ab
Grievances A The workers will be briefed on thle L Gri e
induction
A The Contractor will have relevant| in es i
include evacuation to an insurancle a d me
or Australia.
Construction ccCrimunittiyeswel fare BH siru@t At wolr®eals to be briefed on Code of |CGon rior
communi ty by A All workers to sign the Code of Cond ior
of fshore workers R
A Foreign workers to be briefed on ||l oc t oms
mobilising
Preparati on |fEomerngaetnucryalriesponse Wnalvag |l H AitCyonamdact or to develop an Emergency H e PI
di sasters anld i mpracticlality o prior to commencement of constructi g revi
emergency siftuations emergency and Cassidy Airport Management
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POTENTI A POTENTI A
] MPACT °1 MPACT
c o c o
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response The Emergency Response Plan shoul|d inc
measures Emergency Pl an
In the event of an emergency or gccilde
the Emergency Operations Centre whiah i
Services office
Undertake regul ar emergency response d
et c.
Ensure that telecommunication ser|lvidges
cases of natural disasters so that gqom
authorities is always available
Emergency response procedures shaould b
construction staff onsite
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ESMP compliance and
communi cations
KFSU Monitoring ofEnevnivriornoomermetnatlal| and
and soci al r i s kS anfaengaugaernde nQf f i cer
compliance _
Leiatu Tekautu
MPLI D Monitoring aobepompl $aacet avi ¥y h
nati onal |l egi s|] ati on
Nemani Tebana
Assistance with |liaising with
nati onal aut horities
MI CT Regul atory 0\Deerp31|tg/ht8efccrretsacrfye
airports operat ncl udi ng
ensuring constr'AU oan 'Ri‘aree
activities aviatlon standar ds
safety protocols, and
operational reguirements
|l ssuance and cpordination of
Notices to Airmen (NOTAMs)
or equivalent @madvisories to
inform air trapsports operators
of any temporary changes,
restrictions, or safety
considerations| arising from
the runway wor Kks.
Mai ntaining operational
control of the| airport,
i ncluding managing access,
security, permjts and ensurinlg
contractors comply with
airside safety| procedures
CAAK Regul ati on ofAicropnmoprlti aMiacnea gwneirt h
CAAK health ang safety
protocol s
| CAO Regul ation o|ff civil aviation
safety
PASO Regul ation of compliance wilth
PASO health ang safety
protocol s
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ECD Regul ation ofEneompbnment Wwmphct
nati onal envi r pMsnseenstsamhe nt Of fJ cer /
| egi sl ati on Environment Lifgensin
Kiribati WomenPawmdi Qi lgdi emnce and support
Support Centfoe SEAH compl gints
Wor |l d Bank Review and@askedereamce of
CESMP prior to|l works starting
Periodic superpision missions|.
Remote supervipgion of
CESMP and ESMP
compliance.
I't should be noted that the PCU wil/|l be on site for
periods when the Environment al Specialist is not o
monitor EHS performance. When not on site, t he E
virtually and review monitoring records.
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6 . Stakehol der Engagement
6.1 Gener al Stakehol der Engagement

The identified primary stakeholders of the KKIP in

1 Key government stakeholders and |l ine ministrie
role in aspects of the project and who may ha
(positively and potentially negatively) includ
MCI T, MLPI D, Ministry of Environment, Lands a
|l sland Council and the KUC

1 Key entities and groups responsible for delive
PSC, PCU and the civil works contractor (s)

T CAAK

A Stakehol der Engagement Plan has been prepared f
emergency works as well. A copy of the APpahkeah x|l Cer

KSFU conducted consultation meetinsf wAthustesR2d25h1
purpose of the meeting was to inform the resident
feedback on the communityds concerns regarding the
the need for the emergency runway wor ks. Resident s
being employed as casual |l abourers as well as det s
the meeting minutes and aAppeenrddainxceD.l i st i s contain

Meetings have also been held with Cassidy Airport
and obtain information on the airportés nor mal 0
operating procedur es. PCU has also |iaised with C
wharf and the existence of a suitable reef channel
The Contractor will Iiaise with CIA management pr.i
and discuss ClI AO0s Operations Manual and Emergency
The PCU wil/l al so liaise with the Kiritimat.i branc
inform them of the project and discuss resources a

6. 2 Gender Analysis Pl an

Li ke many Pacific Island nations, women in Kiribat
roles in sectors such as transport, aviati on, and
work force |l ags menbs by 14 percentage points. Pr
Gender Action Plan (GAP) to demonstrate plans to r
be put in place to build an inclusive workplace th
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safe and secure working and living conditions, h
prohibiting gender-based discrimination and SEA/H
empl oyees to raise grievances free of retaliation.
Domestic violence and specifically intimate partne
form of violence that women experience. Kiribati w
of GBV. The SEA/H risk screening rating is O6Moder:
GBV in Kiribati contributes to the risks of SEA/H

SEA/H is focused on how SEA/H may occur within th
those risks. Key risks of SEA/H in the project rel
to the project | ocation. The project GRM wild.l ens
that it provides awareness/ training on GB, SEA an

2
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7. Compl aints and Grievances
Compl aints shal/l be treated with respect, actions
foll owing the Grievance Redress Mechanism which ha
can be |l odged in person, via email or via telephon
|l evel s shall not withhold any person from |l odging
in i-Kiribati and English as appropriate and discl
avail abl e at the offices of ML PI D, PCU and MELAD- E
as well as on the MICT website.
The relevant contact details wildl be circul ated an
selected. Rel evant contact details wild@l be include
Contractor .
Figuréel3ustrates the GRM process.

Figure GRM Process Flowchart

Affected pononleomplllnant (incl. through GFP or

...

MLPID, MICT +KDU
PIU (supported by DSC)
Incl. CLO, E&S officers

»
Redressed
Advisory Committee incl. for A
appeals
Lodged with other parties (court, or
other) through existing legal processes

A summary of the GRM Tpabdeess is provided in

Grievance redress consuiltation and awareness

Tabl e 3 GRM Process
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Process

Duration
ftimeframe

Responsibility

GRM MLPDP, MICT and PCU will have primary responsibility At start of MLFID, MICT,
implementation fior the project level GRM implementation | PCU
Grigvance The complainant can take their grievance directiy fo the Anytime kDU, BCU
uptake PCU E&S officer or grievance focal who will endeavor to E&S officer or
resolve it immediately. If not satisfied with this solution, the grievance focal
Saorting, PCU E&S officer or grievance focal will request them to
processing register a formal grievance by using 2 complaints form
(Appendix A).
Verification, Depending on the nature of the grievance the PCU E&S
investigation, officer or grievance focal will elevate as per the resolution
action levels and who needs o be involved.
For complaints safisfactorily resolved, the PCU EAS
Acknowledgment | officer or grievance focal, the register will be updated with
and follow-up the actions that were taken.
On receipt of a formal complaint, the PCU manager will Within 2 weeks | PCU manager
respond (standard letter Appendix C) and endeavor (0
resalve it within 2 weeks of receiving the complaint.
Escalation, It the matter cannot be resolved by PIU, the MLPID and Within 2 weeks | KDU, PIU
MICT will become involved. The complainant must be E&S officer or
Further notified that as a result of failure to resoive (o the grievance focal,
investigation, complainant's satisfaction, the matter will be elevated to MELAD as
action kDU, MLPID and MICT level and will take another two required
weeks for investigation and solufions or
recommendations.
MELAD will be informed (and involved) If the matter is a
land or serious environmental issue
Eaealkition if the complainant is still not satisfied, MLPID and MICT Within 1 month | Advisory
. will refer to matter to the advisory committee for a commitiee, KDU,
Frifthiar resolution. The advisory committee, KDU a_m:l PCU PCU
investigation managers and E&S ufﬁcer will develop r_:rptmns io resolve
Sptina g the issue. The L:_umplainanl m_ust be n{::t:f;_ed that as a
result of escalation to the advisory committee a sclution
will be proposed within 1 month
If the complainant is dissatisfied with the outcome Anytime Ombudsman
proposed by the advisory committee, helshe is free to
refer the matter to the Ombudsman’s Office
Last resort If the issue remains unresolved through the Ombudsman's | Anytime Court'legal system
decision, then the complainant can fake the matter to the
courtegal system to deliberate. Any such decisions are
final.
A detailed description of the GRM process is cont
The Contractorés EHS Officer shall mai ntain a Gr.i
and nature of any complaint, the name and contact
effects, the action(s) taken, person responsible
including preventative measures i mplemented to pr
be subject to monitoring and review. A copy of al
hours of receipt. The PCU Soci al Safeguards Advi s
shall be included in any audit reports during sit
Any grievances relating to SEAH wil!l be referred
coll aboration with the Kiritimatd.i branch of Kirib
the grievance Al | Contractor staff wild.| be brief
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The Code of Conduct provides examples of SEAH and
engage in any behaviour that could be classified a
their Toolbox sessions and the Grievance register
The PCU shalll notify the World Bank and KSFU of a
which has, or is I|Ilikely to have a significant adve
wor ker s, including those resulting in death or S i
violence, discrimination or protest; forced or chi
eviction) or allegations of SEA/ SH. This notificat
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8 . Environment al | nci dent s
Should an environment al incident, such as a spill/l
construction, the Site Manager shal/l i mmedi ately (
The Site Manager shall take prompt and i mmedi ate a
necessary, l i ai se with al/l rel evant aut horities T
Leader, direct an appropriate course of action and
incident, full details of the causes and effects,
responsi ble for such investigations, outcomes of t
incident (including preventative measures i mpl emen
measures shalll be subject to monitoring and review
reports during site works
Corrective actions may be agreed upon, dependent u
i ncident and/ or emergency, bet ween the Contractor,
aut hority.
The same process shall be foll owed for a Health &
The PCU shalll notify the World Bank and KSFU of a
whi ch has, or is likely to have a significant a (
communities, the public or workers, including thos
or the public; acts of vi ol ence, di scrimination or
biodiversity resources; pollution of the environme
process (forced eviction); all egations of SEA/ SH;
within 24 hours of the incident.
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9. Monitoring
Monitoring of ESHS effects wildl be undertaken dail
Monitoring wild./ include a visual <c¢check of the site
correct storage of fuel and other potential contanm
effectiveness of any sedi ment control s.
With regards to soci al ri sk management compliance,
regi ster Copies of the Contractordés training reco
applicable) wildl al so be reviewed by the PCU month
The PCU team will conduct monthly inspections to m
CESMP and relevant national and World Bank environ
requirements.
The results of any monitoring wil/| be summari sed i
Table 4 Monitoring Performance I ndicators
Il mpact Performance I ndicator
Dust 1 No complaints of dust generat|/i on
1 No visible dust pl umes
Noi se 1 No noise complaints received
Traffic q No accidents
1 No instances of construction/{delivery
congestion
I mproper wastewater mgnage Meindcharge of wastewater into the s
i No complaints of foul odour.
I mproper solid waste mang@emeiiter observed around thd site
i No waste materials |lying aroynd the s
Contamination from hazargoudi SUPSI RN CES hazardous substances
Heal th & Safety IncidentNo onsite injuries
Disruption of airport) qopgd adil ¥Mfption to existing airport ope
i No compl aints |l odged in the GRM
Nuisance to public f No complaints in the GRM
i No incidents or disputes with members
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10. |l nci dent Management and Re

The Contractorés EHS Officer wildl document any EHS
works regardless of severity. The EHS officer wildl
within 24 hours of the incident occurring. For inc
human injury, the PCU wil!| be informed i mmediately
within 24 hours
The Contractor wil/ maintain a register of and en
safety incidents that occur The environment al i nc

1. Il ncident date and ti me

2 Location

3 Empl oyee involved

4 Il ncident rating

5 Il ncident summary

6 . Corrective actions taken

7 Date of Corrective Action

8 Responsible party for corrective action

9 Status of incident (open/closed)

10. Date of ncident closure
The Health & Safety Register shall follow a simila
Copies of the Environment al |l ncident Register, He ¢
shall be submitted to the PCU at the end of weach
report.
The PCU wil/ al so discuss any EHS incidents as par
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11. Training and Capacity Bui
All site workers including sub-contractors, shal/l

i ssues relating to ESHS management .

It is the responsibility of the Contractor to adhe
bl Various guidelines and standards
1 CESMP
1 Code of Conduct
| Environmental and Soci al Ri sk Management Requi
bl Contractorsd equi pment , materi al s, pl ant and t
| Providing site access and site management
1 Heal th and Safety (including Spil!l Prevention
1 Grievance Redress Mechanism
bl Labour Grievance Pl an
bl Hazardous Management Pl an
T Waste Management Pl an
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Appendi x A Management Plan Temp

The Contractor is required to prepare various man
section outlines the minimum requirements for the
Substances Management Plan (HSMP) and the Emergenc

Waste Management Pl an

The Waste Management Plan needs to outline:
| The types of waste to be generated
T An estimate of the types of waste generated
| How each type of waste wil!/ be di sposed
T A map/ schematic showing temporary waste stockp

refers to wastewater, solid waste such as f
r, et c

Hazardous Substances Management Pl an

The Hazardous Substances Management Plan needs to
1 Types of hazardous material s
il Amount/ vol ume of hazardous materi al s

bl How each materi al wi || be stored and managed
surface, no refuelling within 20m of a waterboc

Emergency Response Pl an

The Emergency Response Plan should cover the actio

T Oil/fuel spildl
1 Chemical spil!l
T Sediment runoff
| Dust

1 Fire
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| Natur al di saster (earthquake, tsunami, typhoon
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Abbreviati ons

AKA Airports Kiribati Aut hority
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1. |l ntroducti on

1.1. Background

The Government of Kiribati (GOK), through support

Kiritimat:i I nfrastructure Project (KKIP). The KKIP
. Component 1 - upgrade of Cassidy I nternatio
repairs, perimeter fencing, and installing
equi pment
. Component 2 - Roads upgrade and rehabilitat
Tabwakea Road and Part 2: Tabwakea to Londor
hori zont al alignment
. Component 3 - support to project implementa
project coordination unit (PCU) and the ass:q¢
i mpl ementing the project
. Component 4 - contingent emergency response
crisis or emergency, this component would pi
resources under the project to cover emerger
I nstitutional. alrhrea nMjiemmesnttrsy of Finance and Economi
agency and there are two implementing agenci es, I
Transport (MICT) for the airport upgrade component
Devel opment for the road upgrade component. Gi ven
wor ks at Cassidy Airport, t he Civil Aviation Aut hc
( AKA) wi || al so be involved.
The PCU noted at component 3 is in the process of
including for environmental and social (E&S) manag
Unit (KFSU) and an E&S consultant, engaged by the
The PCU will develop the bid document and supervis
1.2. Environmental and Social Requirements
I n addition to the requirements of the Kiribati E &
requirements of the World Bank’s Environment al and

A stakehol der engagement plan (SEP) and environmen
been prepared fo
s

r the KKIP by the GOK and approve
emergency work wi || comply with the requirements
An E&S screening has been undertaken. The emergenc
be undertaken ahead of the main project delivery, :

and the Kk

ey E&S management instruments being deve
(LGP) is de

vel oped for the emergency worKks.
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2. Labor Grievance Procedure

2.1. Types of Workers

The emergency works involves oneES$Ppe badbopropardt We

Condi tasosnshown in Table 2. 1.
Table 2.1: Project workers identified for the
Type of wolrker ESS definition Rol e
Direct workefrPseople employed or engade&€d) directly by tHe
borrower (including the project proponent] and th
project implementing ag?:'b(hit‘?‘sa)ctto? wor k
specifically in relation to the project
St af f of t he GOK i . e. KFSU, MI CT, CAAK or AKA suj
considered project workers as per the requirements
their contracts of employment with GOK. The GOK st
and appeals processes under the' Kiribati E&S manag
2.2. Requirements
The key requirements for the LGP, in accordance wi
. A systematic approach to the management of
the requirements of national |l aw (see foot n
and requirements of ESS2
. Provision of information to project workers

regarding their terms and conditions of empl
their ri ghBnspluonydreerntt haend | ndustr(iiBll RRel/ artd otn
Occupational Healt h( GHhS) .Salfheitsy iAncfto r2nPaftbi on w
at the beginning of the working relationshipj
terms or conditions of employment occur

. A grievance mechani sm, i . e. this LGP, wi ||
wor kpl ace concerns. Such workers wil.| be i nf
the time of recruitment and the measures puf
repri sal in the event that such workers use

" Relevant national |l aws include Empl oyment and I ndustrial
Empl oyment Act 1966 and Amendment Act 2008, Occupational He a
The National Conditions of Service 2020 (NCS) outlines the ¢
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. Measures wil |l be put in place to make the L
wor ker s

. The LGP will not i mpede access to other jud
mi ght be available under the | aw or through
substitute for grievance mechani sms provi dec¢

2. 3. Labour Grievance Procedure

he Contractor engaged f
I have access to the LGP
ati and ESS2 and will b
resolved during the emer

Any worker whet her with t
Contractor, PCU or GOK wi l
and requirements of Kirib
concerns to be raised and

Wor kers wil |l be informed of the LGP at their time
and measures wil/ be put in place to protect work
used to raise workplace related concerns including
unsafe or unhealthy work situations and ot hers.
The Grievance Focal Point (GFP) for the emergency
The rol e of t he GFP is t o mai ntain t he grievan
department s/ organizations and persons to address g
I f an i ssue cannot be resolved at the workplace | ¢
project management | evel where the supervision eng
of filing the grievances and appeal s.

Based on procedures and mechanisms functioning for

. As a first step, the compl ainant may report
message, mai | , or email (inmncluding anonymou:
initial focal point for information and rai :
satisfactorily resolved at this stage, the i
|l ogged and reported to the GFP.

o I f the complainant is not satisfied, as a s
referred to the GFP. The GFP will endeavour
and inform the complainant in two weeks or |
satisfactorily resolved by the GFP, the inci
closed out in the | abour grievance register
resol ved, the supervision engineer, as GFP,
further action or resolution.

. As a third step, if the matter remains unre
with the outcome, the matter wildl be referr
wi || aim to resolve the grievance in three \
i ssue and resultant resolution status.

. I f the complaint remains unresolved or the
out come proposed by the MICT Permanent Secr ¢
the complainant to refer the matter to the :
t he complainant’s own expense. A decision of
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The LGP processFiiguriel Rustrated in
Figure 2-1 Labour Grievance Procedure
i START:  Contractor P ey ™ wrsumicTps | | Lesg o

Stage 1: Receive & Attempt
Attempt Resolution

>

p—

Stage 2: Attempts ResolutioB-
Resolution in < 2 weeks -

END: Log & Report to GFF =

END: Close out in

>

v
,.| Stage 3: GFF Feferss KFSU (G ,.| END: Close out in Register
action/resolution
¢ y N
»| Referto MICT Permanent =5 » END: GFF Logs Details
- Resolve in < 3 weeks : & Status
Stage 5: Compainant to Legal /
> / Judical Authority
(Own Expense)
4
END: Court Decision is Final 22
The LGP is not an alternative or substitute for th
and does not preclude access to other judicial or
under the | aw or through existing arbitration proc
to access the 1 egal system, the purpose of establ
accessible and practical means to mediate and seek
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2.4. Serious and Sensitive Grievances
I n case a worker experiences serious mistreat ment
harassment ( SEA/ SH) , intimidation, ot her abuse, V|
related to program activities, the worker may rais
I f a worker raises such a matter to another person
GFP. I f the worker is injured, severely distresse
responsible persons wil/l take i mmediate steps to
avail able support for the worker. Al | measures mu
further harm. Workers who are women, persons with
may be more vulnerable to these forms of abuse and
The GFP may seek sup)porftorfdemetrmen&KFBUYUpn of most a
party for conducting an investigation into the <cas
The GFP wil|l be responsible for informing the MICT
the party to whom the case has been referred to f
details pertaining to the case.
The GFP will l og the case (as anonymous) in the | a
been referred to for investigation, and the date
completion of the investigation, the close-out onl
The protocols and procedures for the investigation
. The investigation wil/ be conducted in a su
confidentiality and anonymity of the person
. All complaints received wil/l be filed separ
purposes, cases wil/l be anonymi zed and bundl
i nvol ved
. After reaching a solution to a case, the in
that the solutions are effective
. Any cases which are criminal in nature wild/
prosecutor.
. I n cases where children have also been hurt
and police and support services must be call

Service providers for SEA/SH are | imited on the c
Women and Children Support Centre opened in July

victims and survivors of gender-based violence and
2 Through establishment of worker grievance mechanisms for of
training by a professional specialized in this area in inve
and WB standards.
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2.5. Training

As a requirement of the ESCP, project workers and
wor ker s grievance mechani sm. Through the training
familiarized with the procedures and protocols of
the project grievance mechani sm, wh at actions to
grievance process, wor ker rights, role of t he Mi
( MEHR) .

For the emergency works, workers wil/ receive info
to this effect wi | | be included in the TOR for th
documents for the contractor.

Training wild/ be developed in close collaboration
Rel ations and OHS Unit.

2.6. Monitoring and Reporting

The PCU under the MICT is responsible for E&S moni

undertaking site inspections
I n accordance with the requirements of the ESCP, t
submit regular reports to the World Bank. To supr
records monthly and report on the grievances, res
report to the WB. This includes reporting on the f
. Status of compliance with the E&S requireme
compliance, i ncidents or accident s, any cor 1
. Status of grievances raised through the pro
summary of registers as maintained by the s
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Abbreviations
CESMF Country environmental and social management frameworKk
CESMP Construction environmental and social management pl an
CcCJD Civil and Joinery Division
CPI U Central project implementation unit (within MULPID del
CRPD Convention on the Rights of Persons with Disabilities
DSC Design and supervision consultant (recruited fo suppo
ECD Environment and Conservation Division (in MELAD)
EHS Environment al health and safety
ESCP Environmental and social commitment plan (required by
ESF Environmental and Soci al Framework (of the WBG)
ESM Environment al and soci al management
ES MP Environmental and social management plan (prepared fc
E&S Environment al and soci al
ESS Environmental and Social Standard (of the ESF
GBV Gender based violence
GOK Government of Kiribati
GRM Grievance redress mechanism (established for {he proj
I CAO I nternational Civil Aviation Organisation
KDU KEI DP Delivery Uni't
KFSU Kiribati Fiduciary Services Unit
KI EDP Kiritimati |l sl and Economic Devel opment Program
Kl L GA Kiribati Local Government Association
Kl MP Kiritimati Integrated Master Pl an
KKI P Kiribati Kiritimati Infrastructure Project (this proj
KMFMRD |Kiritimati Ministry of Fisheries and Marine Resource
KSDP Kiritimati Sustainable Development Platform
KV20 Kiribati 20-year Vision (long-term development plan)
L MD Land Management Division
L MDK, Land, Management Division - Kiritimat:.
LPI'I DS |Line and Phoenix I|Islands Integrated Devel opment Strat
MEL AD Ministry of Environment, Lands and Agriculture Devel o
MF ED Mi ni stry of Finance and Economic Devel opment executi
MI CT Ministry of Il nformati on, Communicati on, and Transport
ML PI1 D Mini stry of Line and Phoenix I|Islands Devel opment (i mp
MWY S A Ministry for Women, Youth and Soci al Af fairs
OB Of fice of the President (Office of Te Beretitenti)
OHS Occupation health and safety
PAP Project affected peopl e
PAI P Paci fic Aviation I nvestment Program (regional prograr
PCU Project coordination wunit (supported by the DSC)
PREP Paci fic Resilience Program
PSC Program Steering Committee
SEAH Sexual exploitation, abuse and harassment
SEP St akehol der engagement plan (prepared for the|project
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1. | nt roducti on

1. 1. Background and Context

Locat Kioni bati is one of t he most geographically remot
scattered acrossef 3t e mPadii foinc kthcean. Its remoteness is
di spersion of its islands, with a staggering distance
capital) and Kiritimati. Kiritimatdi Il sl and, the countr
7,380 people), is an island in'"Kihrei katsit ersn deéiInfe- dsd iagme
i sland developing state and is also classified by its
affected situation.

=

devel opimeinbhati is ranked 137 out of 189 countries
18 percent of its population |Iiving below the poyv
of 27.8 (2019), indicating a relatively | ow | eve
e |l ocation significantly |Iimit its economic opport
h . It creates little for mal empl oyment opportuni
dized across the country by unsustainable copra s
ubsistence farming, and the country's economy hin
remittances, and official devel opment assistance.

“~® 0@ " s T
®>Sc oS —c
®aocTo3za~3

nso0®To
o — X

wn

According to the 2020 Kiribati national census, Kirit
demographic and |living standards characteristics:

i Low |Iiteracy - 27% aged 15yrs+ have s ome’ or
compared to 22% average of islands and 12% in S

i Hi gh unempl oyment and l ow | abor mar ket par
popul ation vs. an average of 49% average of

i Low I evels of participation in enterprise activi

business vs. 22% for the average of all islands

i I'n Kiritimati Il sland 40% of households have no
i . e. open defecation, and 39% of househol ds us
protected (21%) or unprotected (15%) well s.

evidence of | imited citizen engagement on Kir
ants indicated they had had no previous exper.i
I gover nment being #Sawaeang sfupmajbri develdopméee
participatory planning consultations to provid:¢

Il sland |ies 232 km north of the equator and 2, 1¢
al |l and area of Kiribati. The island is an atoll
l and has the greatest l and ar?sai b khagocmriast @O O
s ame There are five villages on the island, four P o
Phoenix I slands Devel opment is |l ocated in London (the main
2 Project Planning and IMatneagreanteend LLa&rdd WsOe1 8.1l anning for Kirit
Kiribati:, FEnabpRapo.Cbmmi ssi on

- @
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Vul nerabiKliirty i mat i I sl and, l'ike the rest of the count
vulnerability to climate and external shocks. Rising se
intrusion threaten the country's coastal fisheries and
and | oss. This is particularly critical as most of Kiri
l evel . I nfrastructure across Kiribati is also critical
estimated that, without continued adaptati on, Kiribatdi
climate change-related damages by 2050.

Sustainabl e mastkehre pG@Knimngpl anning an overarching dev:«
I sl and, known as the Kiritimati |l sl and Economic Develo
I ntegrated Devel opment Strategy (2016-36) for the Line
towar ds sustainable growth and resilience, addressi ng
opportunities of Kiritimat:i l sl and. Key undertakings i
facilities development for enhanced access, upgrading
environmental and biodiversity concerns through invasiyv
systems and ener gy supplies. Addi tionally, t he submari
internationally, promising i mproved digital connecti vi
key agencies of the GOK and the Ministry of Line and Pl
Together the GOK and the World Bank Group (WBG) have
i mpl ementation of the LPI DS and the Kiritimatd.i I sl an ¢
strengthen the enabling environment for sustainable an
a |l ong-term devel opment program comprising a series o
sectors. Currently a program preparation advance (PPA
Sustainable Devel opment Pl atform (KSDP) as the first |
through devel opment of the Kiritimat:i I ntegrated Mast el
and a strategic environmental and social assessment ( Sl
The SESA is a key instrument to to identify and integr
into the ongoing devel opment of sectoral policy and pl
and i mpacts of i mplementation of the KI MP, provide key
of ‘“no go’ zones for devel opment etc.) and helping i
devel opment of the island as well as the design of ens:i
1. 2. The Project

Project Kontbati’'s transport sector is critically exp:
infrastructure assets at an elevation of |l ess than thr
in urgent need of incorporating climate resilience meas:s
the increasing frequency and intensity of extreme <cl i m:
The Kiribati Kiritimati I nfrastructure Project ( KKI P)
consisting of “no-regret” foundational infrastructure f
Subsequent projects will finance construction of a di st
Kiribati Heal th Systems Strengthening Project) and a n
Oceanscape Projram (PROP).

Project impact . aftdhcecolkKe¢ePti vesl i gned with the GOK devel

i n Kihrei bati 20 Yeaf KVi29i)onThe2&V2036dentifies transport

of t

he key drivers to enable economic devel opment =e. g.

3 Thr

t
sustainab

ough PROP, the WBG is working closely with Pacific g

h
I management of ocean and coastal fisheries and t

e
e

Final
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economic devel opment is constrained by wunder-develope
options | mproved transportation to carry tourists in
tourism sector. The proposed projectKKiwiilblatal De ved oipmiem
20200 XDP) The KDP seeks to implement the KV20, and fo
including “KPA 6: Developing our Infrastructure”. Unde
“i mproving roads and runways” and the fifth being “i mpi
Kiritimati |l sl and holds potenti al to become an engine
forthcoming decade, and an option for internal mi gr ati
by encouraging regional and gl obal integration; and (i
areas are especially pressing, noting that Kiribati i s
i sland countries.

Project complomee nkksl P i ncludes four component s:

i Component 1: Safe and Resiliehtti Regommahe hinf wials i
climate resilience, safety, and security of the
and i mprove the resilience and safety of the ai
el ements wildl contribute to reliable regional a
wi || include activities needed to comply with c¢r
such as runway and apron repairs, peri meter fer
navigation and safety equipment. The upgrade of
existing horizont al alignment The road design
and will incorporate adaptation measures neces:
change

i Component 2 Safe and Resilwiént rRoadi l ntmasetthet
and within th towns of London and Tabwakea, i m

i Componewitl I3 suppor't project i mpl ementation i ncl
coordination unit and the associated equipment

i Componewitl 14 be a zero-value contingent emergenc:
an eligible crisis or emergency, this componen

resources under the project to cover emergency

Institutional. aFTranblemeatsy of Finance and Economic D¢
executing agency faorrd tthhee rMlaRIl W pgradest) and the Minist
and Transport (MICT) (for the airport upgrades) wild/l b e

4 MLPID is headquartered in London, Kiritimati, and focuses
Il sl ands. Gi ven its remoteness from South Tarawa, it has wi
otherwise be filled by other Iline ministries. MLPI D manages
water, sanitation and roads. The Ministry is organized in t
Sol ar Salt; Heavy Machine and Mechanical; Civil and Techni
Power and Energy; Housi ng; I nformation Technology; and Accoa

Final Draft Aug-24
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To dat e, t he MF ED, through its Kiribati Fiduciary Se
coordination, fiduciary (financial management, environ
and environment al and soci al (E&S) risk management surg
supports those projects’ project management wunits in tI
The MLPID is the responsible ministry for the develo
infrastructure and services including power; water, sai
Tar awa, it has a wide-range of deconcentrated functi ol
ministries. MLPI D manages most of the infrastructure

housing and roads and wil|l be the i mplementing agency

has never been an i mplementing agency of a WBG project,
who will support the KIEDP Delivery Unit (KDU) establ i
The MICT manages aviation in Kiribati, while the Civil

Airport Kiribati Authori ( AKA) operates and owns Cas:

ty

Under arrangements with the Civil Aviation Authority o
audit services against the | CAO standards. The United
the Feder al Aviation Authority do their own audits as
USA ports. MICT wild be th i mplementing entity for thi
The KDU will build on existing ar rangements for the K
services to all ongoing WBG pro ects in Kiribati. The
KEI DP, including the KKIP. The KFSU is based in Tarawa
Kiritimati. The KDU, as the delivery mechanism for the
the KSDP commencing. The KDU wil/l support the PCU.

A project coordination wunit (PCU) wi || be establishec
i mpl ementati on functions wi || be provided by t he PC
technical/engineering roles, and E&S management suppor:
| ocal government or Tarawa or recruited anew) and enga
(DSC) . The PCU wil!l be Kiritimati-based, and possibly
individuals) to deliver (DSC tasks. As there is | imite
consul tants, a firm or third-party implementer may be
associated with accommodation, incentivisation, and st:
The MLPID and MICT wildl each nominate an E&S focal po
i mpl ement ation support from the firm supporting the P
devel opment of GOK and pool of E&S specialists in Kiri

A Program Steering Committee (PSC) chaired by the MLPIL

support and agency <coordinati on. The =exact compositio
commi ttees established for other projects, it is |Iikel
MI CT, Ministry of Environment, Land and Agricultural D
Urban Council (KUC), and directors of one or two repre:
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1.3 Environmental and Social Management Require
1.3.  Environmental and social frameworks
Country environmental and socildilr maamtaigemaantard ramewtoirrkg
that devel opments go through a process of environment a
complying with health and safety and | abor conditions.
framewor k% (CE®&MFi ses a number of pieces of |l egislation
CESMF that are relevant to the program wil|l be ident
devel oped for specific projects.
The WBG Environment al andTBeciWBIG' Fr Emewopok ment al and
(ESF) comprises a policy and ten environmental and soci
the KKIP are:
i ESS1T Assessment and Management of Environment al
1 ESS2 Labour and Working Conditions
i ESS3 Resource Efficiency and Pollution Preventic
i ESS4 Community Health and Safety
i ESS5 Land Acquisition, Restrictions on Land Use
i ESS6 Biodiversity Conservation and Sustainabl e I
Resources,
ESS8 Cul tural Heritage, and
ESS10 Stakehol der Engagement and I nformation Di s
1. 3. Bpproach to the due diligence
Key E&S instruments, as part of the enviornmental and
the CESMF and the ESF. Some instruments have been prep
prepared after appraisal. As the KKIP is being prepar e
instruments are required as part of project appraisal
(KAIP) prepared preliminary environment al and soci al m
typologies (airport and roads components) and capture
the ESF during implementation
An environment al and soci al commi t ment plan (ESCP) has
measures and actions, any specific documents or plans,
be carried out by the GOK, including the timeframes of
training, moni toring and reporting arrangement s, griev
instruments to be prepared or updated, di scl osed, cons
and the ESSs, all in a manner acceptable to the WBG.
According to ESS10 - Stakeholder Engagement and I nform

i mpl ementing agencies are required to provide stakehol

P 1fa2 NBFSNNBR (2 a (KS W.2NNRBG6SNI CNIYS62NIQ Ay GKS ¢
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accessible information, and consul t wi t h them in a c
mani pul ati on, interference, coercion, discrimination, (

This stakehol der engagement plan (SEP) has been prepar
i mpl ement ati on. The SEP has bEemplpateepafr@erd Macdeomradt en gRit
( November 2023).

A review of the existing environmentfadr aenac hs oxcfi al hemam
components has been undertaken. Tables have been prepa
updated in each of the ESMP to ensure the ESMPs meet
changes in scope.

Foll owing an E&S risk screening, the KKIP has been ini
conditions that: (i) any materials required for the pr
sites whose capacity to supply the project will be ass:¢
i mpl ementation, and (ii) land acquisition wil/ be avoi ¢

2 . Objective of the SE

The overall objective of this SEP is to define the ¢
information disclosure and consultation throughout the
outlines the ways in which the project team wil!/ commur
by which stakeholders can raise concerns, provide fee
activities.

The ESS10 recognises the importance of open and trans
stakehol ders as an essenti al el ement of good internatic
i mprove environment al and soci al sustainability, enhan:
the ESS10 ar e:

i To establish a systematic approach to stakehol d
stakeholders and build and maintain a constructd.i
program stakehol der s

i To assess the |l evel of stakeholder interest and
stakeholders’ views to be considered in KKIP de

i To promote and provide means for effective and i
throughout the | ife cycle of the KKIP and parti:
affect them

1 To ensure that appropriate information on envir
di sclosed to stakeholders in a timely, under st a
manner and format, and

i To provide stakeholders with an accessible and |
grievances and allow the KKIP to respond to and

6 ESMPs for t

he two KKIP components were developed under the
updated in 2017 stildl under the older safeguard policies).
i mpl emented under that program.
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Stakehol ders (as detailed in Section 3) will have th C
including on the proposals for future engagement. The ¢
engagement process i s:
i To establish a process for identification and pa
including distinguishing between primary and se:
1 To describe the timing and methods of engagement
life cycle, as well as the type of information
To receive information about KKIP concerns and i
To disseminate full and accurate information a
objectives, processes, activities, risks and mi
i To confirm the participation of stakehol ders b
society organizations, engaging with | ocal c¢ommt
groups, and the dissemination of information in
i To describe the measures that wildl be used to r
a meaningful consul tation process with the ste:
through dialogue and enquiries
1 To articulate who is responsible for this proces
to support this process
1 The inclusion and participation of all benefici
including those who are potentially vul nerabl e
di senfranchi sed, el derl vy, people living with d
include differentiated measures to allow the ef
di sadvantaged or vulnerabl e
1 To confirm a grievance mechanism (GM) process, !
accessible to stakeholders, to identify its pu!
process. The GM will outline specific guidance
(GBV), violence agal nst children (VAC), and or
sexual harassment (SH) including involvement of
survivor-centred approach, and establishing the
1 To enable stakehol der feedback to be received ar
Stakehol der participation and communi cation i s essent
i mpl ementation of the KKIP. Lack of stakeholder inclus
faulty as a resul t of non-inclusive and/ or underrepr
communities can |l ead to stakeholder burnout, and this w
population and relatively restricted pool of stakehol de
approach to the sharing of information during KKIP pha
project consultations wil/ be cruci al
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3. St akehol der | dent i fi cat

3.1 l dentification of Stakehol ders

A stakeholder is defined as a person or group who has a
to the KKIP, either as an individual or as a representa
a decision, or can influence actions, as wel |l as those
For the KKIP, stakeholder groups include the different
communities, Il sl and Counci l and |l ocal government, nat.
t wo components will include common groups but each c¢com
the activities and project area of that component. The

an ongoing basis by:
1 Il denti fyin
component (

n

1 Il denti fyi
account :

g the various categories of parties wl
s), and

g specific individuals or organizati ol

m The expected area of influence of the compone
which it may cause impacts (both positive anct
therefore the Il ocalities within which people

m The nature of the impacts that could arise ar
parties including types of government bodies,
institutes and other bodies who may have an

rtnerships that are important for the
h a particular interest in the proje
requirement.

or individual s w

There are other pa
it
project work is a

I't is also important to understand how each stakehol der
- so that engagement can be tailored to inform them a
appropriate manner.

n general, engagement wil!/l be directly proportional t «
project on a stakeholder group increases, or the exte
ncrease, engagement with that particular stakehol der
requency and the intensity of the engagement met hod u:
f what are culturally acceptable and appropriate met!
argeted.

3.2 Principles and Methods of Engagement

The KKIP will apply the following principles for stakeh

i Openness and | ife-cycle approach - engagement a
arranged during the whole I|ife cycle, carried
mani pul ati on, interference, coercion, or inti mi
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i I nf or med participation and feedback - i nfor ma
di sseminated among all stakehol ders in an appro
for communicating stakehol der feedback, and for
concerns, and

i I nclusiveness and sensitivity - stakeholder i de
engagement and build effective relationships. A
to be involved in the consultation process. Equ
stakehol der s. Speci al attention is given to vul
| eft out of project benefits, particularly wor
di spl aced persons, and migrant workers and comm
di verse ethnically or culturally distinct group

I n order to develop an effective SEP, it is necessary t
their needs, expectations, priorities and objectives i
tailor engagement to each key stakehol der.

Engagement will/ be directly proportional to the risks
the extent of the risks and i mpacts of a subproject acHt
of engagement needs to be assessed and adjusted.

With the risks associated with the KKIP identified as
existing knowledge and support, and focus on targeted
existing information and understanding of the previous
stakeholders initially identified, however as the KKIP
through assessment processes such as the updating of S
3.3 Stakeholders mapping and analysis

For the purposes of effective and tailored engagement,
foll owing categories:

i Pri mary stakeholders - are ‘project affected p
(PAPs) who will be both beneficiaries of and po
institutions, entities and groups that are respc
or wi || be directly influenced by the KKIP i.e.
design and i mplementation of the KKIP This incl
who may be more |likely to be adversely affected
than others in their ability to take advantage
statasd wh o may require speci al engagement e f
representation in the consultation and deci sion:

i Secondary stakehol ders - “other interested part.|
KKI P i mpl ementation but who may have a stake or
Il sl and and who consider or perceive their intere
who could affect the KKIP i mplementation in som

3.3.Primary stakeholders - ‘project affected part.i

Primary stakehol ders wild.l be the ‘project affected par
individuals or groups, gover nment institutions and I in
responsible for implementing elements of the KKIP or w
need to be closely engaged in the design and i mpl ement
t wo ESMP) .
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T

0TS oo

t

he identified primary stakeholders of the KKIP include
1 PAPs as described in detail bel ow
i Key government stakeholders and | ine ministries
role in aspects of the project and who may have
(positively and potentially negatively) includ
MLPI D, Ministry of Environment, Land’s &asdaAdri
Council and the KUC, and
l Key entities and groups responsible for deliver
PSC, PCU and the civéi |l works contractor(s).
he PAP are those people that are directly or indirect
ffected by the project impacts and/or able to take ad\
s the el ements of the project with civil/physical worl
ith the community and wil/ require detailed and frequ
nfluence wild.| be determined through the E&S assessmen
nd Iand due diligence reports which wil!/ identify the
he risks and i mpacts wil/l be experienced within the
omponents (i.e. the area i mmediately adjacent to the :
s along the haulage routes, areas adjacent to materi al
o contractor facilities such as site office, works ya
equired), and broader area of influence for services,
mpl oy ment is drawn from, and where downstream enviro
cosystem services. The consultations with PAPs wild.l p
ssues and how the project proposes to mitigate them
ocumented in the ESMP during the detailed design phas
oll owing project approval (including issue of the env
he commencement of any physical works, the selected c«
CESMP) which wildl include, specific to each project c
he construction-relevant el ements of this SEP and the
or conducting any due diligence, including consultat
heir construction approach or methodol ogy which requi

PAPs include:

i Il ndi viduals, households, communities, or busine
|l and and/ or resources for the project, and

1 Communities, househol ds, business entities, |l oc
|l ocal faith-based organisations (FBOs), or indi
adjacent to the construction activities (includ
rout es, and extraction sites) and be i mpacted b
construction noise, dust, polluti on, hazardous
and community health and safety issues (that wi
ESMPs) .

7" MELAD is the regulatory agency, and through the Environmen
ESMPs developed for the project, issue the environment al I i
of project compliance with the conditions included in the e
Management Division (LMD), the primary entity involved in s

8 Other key actors, who are the i mplementing agencies, includ
to support the PCU and prepare feasibility studies, technic
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3.3. Secondary stakeholders - ‘other interested par
The KKIP secondary stakeholders include parties other
i mpl ementati on, but who may have a stake or interest i/
and who consider or perceive their interests as being
and/ or who could influence the KKIP implementation in
This group of stakeholders includes those that need to
al so need to be consulted from time to ti me.
Nati onal CSOs and non-governmental organizati ons:e
Local business organisations, e.g. the Chamber ¢
Ot her GOK |l ine ministries; ML PD, (CJD, WS D, WCD
of the President/ Office of Te Beretitenti (0OB) ,
affected, e.g. through changed response times d
on health services by influx workforce) and
i State-owned enterprises (SOE) which may not be |
some information or insights to provide®to the
Rel evant SOEs such as Kiribati Ports Authority,
of Kiribati, Kiribati Land Transport Aut hority
enterprises and private sector entities includi:H
National Shipping Line, Kiribati Oi | Company Lt
Amal gamated Telecom Holdings (Kiribati) Limited
1 Devel opment partners including: Australian DFAT
SPREP, and Secretariat for Pacific Community (
pi peline projects in Kiritimati Il sl and.
3.3. Disadvantaged or vulnerable individuals and gr
It i s particularly i mportant t o under st and whet her |
di sadvantaged or vulnerable individuals or groups, who
or understand the impacts of a project. The i mpl ementat
and stakehol der engagement is designed to take into acc
to participation, sensitivities and concerns and to e
provide opportunities to take advantage of i ts benef
accessibility to services.
Engagement wi t h vul nerabl e groups and i ndividual s of
di fferentiated engagement met hods to facilitate their
deci sion making.

Within the KKIP, vul nerabl e or di sadvantaged groups n
experiencing barriers to accessing or being opportunit:
benefits. Examples include el derly peopl e, persons wit
by women, sexual and gender mi norities, househol ds I
di sadvantaged groups.

® These |ine ministries may include Ministry of Infrastructur
Il mmi grati on; Ministry of Cul ture and Il nternal Af fairs:; Mi n
Heal th and Medical Services; Ministry of Commer ce, l ndustr

Mari ne Resources Devel opment.
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I niti al engagement could be through the CSO and NGO r
Kiritimati |l sl and chapters of Kiribati Women and Chil d
Ki r i tTiemartoia, (Mahteo au mbr el l a group for people with a disabi
of NGOs, Our Lady of Sacred Heart Crisis Centre, Alcoho
Women in Maritime Association, and handicraft producer :
This SEP includes specific engagement methods to ensur
are included.:

1 Wo men - ensuring that engagement teams are genc
|l eadership within these, designing online and i
activities so that women in unpaid care work c.
chil dcare, transport, and safety for any in-per
may also be women who face multiple challenges,
women with significant caring responsibilities
household work etc.

1 El derly and people with existing medical condi t
needs and explain why they are at more risk and
tailoring messages for particul ar l'iving condi
member s

i People with disabilities - providing informatio
and/ or with translation services offering multi
captioning or signed videos, text-to-voice <con
i mpaired, and online materials for people who u

1 Chil dren and youth - designing information and
child-friendly manner and providing parents wi
information for the child/youth audience.

q Poor (or those living in hardship), and

1 Sexual or gender minorities.

There are possibly other disadvantaged or vulnerable g
people at risk of involvement in sex work, l ong-term u
attainment, and members of the LGBTI community, peopl e
3.3.8takeholder analysis
I n order to develop an effective SEP, it is necessary t
understand their needs, expectations, priorities and o
be used to tailor engagement to each stakehol der
Key characteristics of Kiritimati stakehol ders have bece
l evel of access to technology; potentially | ow |l evels
schedules and technical reports; | ow appreciation of €
major infrastructure projects, and available but unrel]
Preferred methods of communication previously identifi
radio and phone (mobile and | andline) for community an
KI LGA phone and email for GOK staff, Il sl and Council an:q
The approach is summarized in Table 3. 1.
Final Draft Aug-24
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Table 3.1: Stakeholder analysis
Stakehol der s Interest in the Rol e/l nfl uence
Primary stakehol ders
i PAP (community| Y holisrehotlldy and/ or |ifndPreetHdiyngfiecbpdati or
and individual | evbeyl st)yhe project perceptions abofut ri sl
1 Inputs to the sdUccédppgts, assistiing id
i mpl ementation of tMmMetkgepPi on measjures
T I nputs to KKIP|design
i mpl ementation
1 Consultation op KKIP
rel evant activifties
i Key government | §t alkkierhe | diemisstry or/fenPioyi dimgcithfyoff mati or
incl. MFED (inc|l . iKnFvSoU)v,ed i n K| EDF i mpuemengt sysbem |proces
MLPI D, MICT, MELPAD, iRECministries |witttdludgredneddtSat iapmi st i
on the PSC mi tigation measfures
1 Regulatory agencgilesManaai pg | KKFR Hdesign
project preparationi MPhpmembat aepoln
and monitoring q Consultation op KKI P
1 Coordination amdng' &l ev@nén@ctivijties
ministries, enti ffesCoanmnudihmatiitoresqgf asmntdak e
the island communpitiyncluding PSC
1 Supporting the s{ldccEssfiming partifpcipatic
i mpl ementation and tempgbatkomeohan|i sms ai
the KKIP pl ace
T Facilitating rjeview ¢
clearance of prjoject ¢
T Il sl and Council [fndReKgUCesent ati on of tReo®PBE&€ing infofmatior
9 Role in project |pré@gdwa@tikén, byl aws and
i mpl ementation and mbRtPEP| g and |assisti
. . mltf]gatlon me asfur es
1 Coordination amgng di erent )
ministries, entit‘l”e_sMa"b%g'h"bgikb'fle%,jeasn'dgn
the island communitiymplementation
9 Supporting the sdcceersuhtation op KKIP
i mpl ementation and E8mBVa@ntoAacks vijties
the KKIP
Secondary stakehol ders

9 Representativgy o€odhei nati on andfcoPtabbobdanhgonnfofmati or
E(!rid_ti_mgtillsl aq d Icnﬁf”blmunﬁ‘aittw’on shar|lin@n pthter dteveI?pmelnts
individual s, hous 0 a . rojects etc o rel ev.
businesses wit 1? fu pkoert }{]Kj/ bm I'erﬁekr?tlpatlﬁnn
development of ﬂhe 'l'gmaatnmqejn?’h?is‘;rue 'ﬂsa?$ltj§:{{?rr{,5,‘§g key| consul
potentially affecl2d2%g /aC?IVngeS inclluding
ensuring projegtshroject design and Mapping communii cati ol

i mpl ementati on . .

i Ot her government messaging as relquired
stakehol ders incl l'ine 1 Establishing communi c
ministries not|represented on lines and protolcols /
the PSC, OB and SOE etc for community sltakeho

i Devel opment pdrtners participation

q Distribution of infor
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Stakehol der s I nterest in the Rol e/ Il nfl uence i
Private sector an|df otPhewniadrt é ndroirameags|ifonBé¢ oprkeyi ddesp ewitish pr oj
incl: of design and/or |i mphfeonemataitomn of
9 Business entitiestheeKK|Per s, 1 Consultation oh the p
business owners|f Cooperation with MLPnpkcftesr and mi t|li gati o
f Kiribati Chambé¢r BHCCBRmMmePEethe projmeasures
& I ndustries i Airport, road and tPeaospdetf éatdbaphdand
§ Transport and tffoufP8f)s&EEHES grievances
operators
T Materials (sandg, aggregate etc)
suppliers
Community groups,|JCSOdemd i RGQ:aati on 9ff sBeimdowinded wi h KKI F
1 Te Toa Mat gaoupumb&eVimonment al inforimat o omatainan
for persons witlh d séiueadbifioirtynclugyoncdhsfiheaESMPson KKI P
q KANGO — Kiribatl AspseocCciifaitCi onssues |andbrjiexcks vfesr and [out c ome
of NGOs persons with disapiljigfieSmati on prpvisior
updating of the SEP al
ESMPs
i Provide feedbark and
grievances
3.4 Engagement Met hods
Adequate stakehol der consultation wild.l require timing
readily accessibl e, and delivered i n appropriate me t
representation and participation of the different group
and techniques based on stakehol der needs.
Met hods for engagement are given in the Table 3. 2. The
to build relationships with stakehol der s, gather infor
and di sseminate project information to stakehol der s.
When selecting an appropriate consultation technique, c
purpose for engaging with a stakeholder group should b
Table 3.2 I|lists the recommended engagement medi ums t I
proposed as part of the i mplementation plan components
stakeholders needs at di fferent ti mes, a wide range
proposed. This range of communication methods has alr-r
projects in Kiribati (including on Kiritimati).
Final Draft Aug-24
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Table 3.2: Methods of communication and enga

Medi um Description

Stakeholder meetings, face to face engagement and capacity

Community /| Thmeufsocus group approach wil/ pull together stak

group meeti ngsample members of faith-based organizations, yo

community-badedcuss issues and get feedback on designs, cons
consul tationandosoci al ri sk management met hods. Meetilngs wusu
commi ttee mewitimgshe project stage, expectations and]|interes

stakeholder input into the planning and i mpl emen

(for communéomesrns to be discussed. This method also inclu

CSOs, FBOs, |prgvadEmmunity groups in each affected villlage

sector stakehold@d®)and young peopl e,

q private sector stakeholders
T key civil society representatives whjo can r
groups including women, young people |di sadva
bel ow further on key informant interviews)
T FBOs which have a strong connection |to and
communities.
SEP work planning wild.l include specific gomposit
commi ttee meetings to cover at a minimum|those d
focused to identify and discuss stakeholder conc
information provided in plain | anguage, User -fri
building amongst participants to support |[them in
consultations shoul d, wherever feasibl e, be hel d
church minaemdaisncl ude female-only consultlations
di sadvantaged or vulnerable groups. Consul tation
wi || not seek to ask them directly about |experie
but to assess issues around access to dedgision n
to enable the identification of risks and develo
to be incorporated into the ESMPs.

Key informan€onsultation with directly affected peoplle inclu

interviews can be done separately as interviews. People in
l'iving circumstances meaning that group discussi

(including upportive, sensitively managed and confijdenti al

di sadvantagednpeoméet ) interview is one of the most gommon n

or groups) information with di sadvantaged or vulnerable gro
respondents on sensitive matters with vullnerabl e
sensitivity, skill, and the ability to interpret
cues.

KUC consultaThese consultations wild. be undertaken to provid
ideas, interests and concerns or to provijde feed
wi || be face-to-face meetings with the cdquncilor

Government ANBRhi sogyoup wi |l be the Kiritimati-1evel ‘'partner

Commi ttee representatives of l ine ministries, the KUC and
commi ttee This group will provide oversight and
|l evel (as opposed to national Il evel through the
way information channel. Engagement wil/l be throc
and feedback to the PCU. Members of this|group n
community meetings to discuss any matters pertai
government

I nformation|Bmids will include specific campaigns to agddress

awareness campmmgmni cabl e di seases and GBV/ SEA/ SH as well as
di ssemination programs.

Written and visual communicati on

'"0To be done on a rotating basis so all church maneabas have
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mat.i

Project

Medi um

Description

Project infoAmahoéoh and concise document providing jargon-fr

brochure actions, the potenti al soci al and environment al
contact details for the project team, ingluding
relating to SEA / SH. The brochure should]|identif
and include maps and diagr ams.

Notice boardNotice boards (community and work site entrances
communication of up-to-date project inforfmation
upcoming consultations, project progress |and oth
contacts for grievance redress or compl aijnts rel

Letters For mal met hod of communication usually intended
Al ternatively, it is used as a formal method for
participate in a meeting or workshop.

Email s Using emails for in-country stakeholders [can pos
access due to insufficient telecommunications an
and most of the GOK do have access to reliable e
communications but arranging of for mal communi ty
through other methods of communication

Medi a

Radi o Radio is a primary medium for raising awareness
events or refined communication to take pl ace. R
tool to circulate general project information, v
wor kshops, where information can be accegsed, an
complaints relating to SEA / SH.

Soci al medi aUse of existing GOK webpages (Facebook, tlwitter
A project specific website may also be egtablish

Ot her channel s

PCU The PCU will be the ‘familiar face’ of the proje
stakehol der s, represent the most direct ghannel
trained specifically to ensure that they|can rec
uphol ding a survivor-centered approach. A combin
communications (support and other stakehglders b

Telephone Use of the telephone / mobile phone is sitild]l reg
communication because of accessibility and speed
order to ensure mutual understanding bet ween two
compared to sending an email, waiting fornq reply

Surveys A combination of online and face-to-face |[surveys

information required and how it is intended to b
surveys should only be considered if required da
secondary sources.
I't is noted that the Ministry of Health undertak
There may be an opportunity to either a) |include
enumerators and household identification|systems
al so been conducted to obtain data about |peopl e
and expenditure.

The mode of communication and engagement will vary acc(

al |l cases wil/l promote participation by ensuring that

convenient and the manner of conduct of the consultatic
will be announced via ‘“written and visual communicatior
to prepare and provide input to project design.

Table 3.3 sets out the stakeholders initially identifi

engagement
Table 3.3: Stakeholders and engagement nee
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Stakehol der Main roles, and engagement needs
Primary stakehol ders
Responsible for implementing the SEP; t o ens
functions wel |l ; facilitate disclosure pf all/l
stakehol der engagement requirements arge incl
(including DSC consultant), and to ensjure th
Project Coordinat|iamgd Wnuibtmi(tPCU)r review and cl earance the requ
ESMP and applications for environment al Il i ce
national stakeholder engagement requirjgements
contractor(s) relay information to, and cond
stakehol der s, provide monitoring reports of
To be fully briefed on, and aware of, t heir
engagement responsibilities, wunde the| ESCP;
| mpl ementi ng agen|cpireosi ec tMLpPriloDgr ess and i ssues; at |l ine mjnistr
and MICT support disclosure of all project document s
informed on relevant ministry and GOK polici
delivery of the KKIP
Responsible for ensuring the overall compl i a
Executing agency co ted to by the GOK; potenti al member of
PC on project progress and issues and| to di
website.
Program steering cToommb|ettkept(PuSpCated at a'gene'ral Ie.vel by the
and advisory comni ttq r'e®d® t'o T esol ve project issues; angd to a
reqU| red
Ministry of EnviroTnOm OVIde SdV| (% apd assistance on enpyironn
A . |t D | [gme m t’ E e P'S ; is the regulatory agency
grecu ure evel|qrmign SMPs and |l and surveys and due
ECD and LMDDSC) fumeln 5t . ; y .
arrangements ) and wi ||l i ssue the envilronmer
Has the mandate to support devel opment| of, w
Ministry of WomenPSYCo tshuppnodrting keg projec_t consDu:Fation i nc
Social Affairs o'ntiu'ni fat ons, an messaging. eliverjs psyc
services, case management and referral t hus
responding to instances of SEA/ SH
People directly affected by and/ or potential
i mpl ementation including by design declj sions
materials sites, and/ or maintenance and oper
Project affected |pegowlide(dPARR)o be consulted where direct| i mpac
through the i mpact assessment process |( ESMP
process; to be kept informed and have ampl e
submit grievances during various stagejs of t
Key partner in overall KI EDP and KSDP proces
i mpl ementation of the KKIP; potential me mber
Ki . . onsul,tation and information coll ation di ss
iritimati Ur ban ounci | .
design/ approval and construction phases to s
environment al and soci al ri sks which cpopul d a
construction material s, waste managemept et c
Di sadvantaged or |Vlthlirseri asblae kienyclgroup to be consulted dufing t
el derly, peopl e wipthha skkiss aofi Itihtey ,prpgeerct; to be kept updated by
househol ds, singl|e spsaureesn.t sF,orcnhaill dcroennsul t ati on wi | | be required
and yout h, |l ong-tldrdmnuindmpeldoyed,
others yet to be |[identified)
Will support the PCU during design and| i mpl e
Design and super vlicsoinosnu Ictoantsiudnt aont proposed design and acftiviti
(DSC) community on al/l i ssues and changes re| ated
procurement, and E&S.
Contractor(s) Wi || deliver the civil [/ physical wor ks| compo
contract opportunities; to develop thejr CES
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Stakehol der Main roles, and engagement needs
specific details for i mplementation of| the S
informed of their activities and constfuctio
awareness and consultation activities Bs regq
monitoring reports of implementation of thei
Secondary stakehol ders
Mini stries and SOEs not included as members
OB, |l ine ministrilehsocand tSE0QEess t in the project; to provide info
experience) to project design and i mplegment a
Key advisors on existing and possible phew pr
women and children’s, people with disapility
. b ficjiaries or support for service deliver
Community groups, acg§¢vaintdies and have ready access to prjoject
FBOs . . . .
communicating feedback and grievances;| to pa
community programs; provide informatiop to Kk
and construction pl ns, SEP updating, ESMPs
Business entiti es| Taon db ec hcaonmbseurl toefd o n roject design and mpl em
commer ce any specific expert advice and advocacly
. Potenti al communications partners and al so i
Medi a . . )
channel informati on, awareness campaignhs and
To be kept informed of all project actjfvitie
Gener al publ i c documents and access to GRM; to provide feed
to participate in consultation
Vul nerabl e stakehdidcddrisnc(ti falom the vulnerable PAP, this| group
el derly, peopl e widtuhr idigs dthiel idteys,i gtinheapproval and construgcti on
poor, single par elrutpsd,atcehdi Ibdyr erheanPdCU on project progress| and i
youth, others to |[be identified)
To provide information about baseline fesear
partners, and ongoing or pipeline projects i
Devel opment partnedressign and/ or i mplementation of the KKJ]P and
have some influence or effect

4 . Stakehol der Engagemen

4. 1. Stakeholder Needs and Engagement

Di fferent engagement methods are proposed to cover dif
group meetings/discussions, community consultations, f
interviews, and site visits. Al l KKI' P document s, i nclu
on the GOK and the WBG websites to seek community feedl|
Annex A presents the detailed explanation of the engag:¢
summarise this information.

Engagement . pifbeessgagement for the KKIP will be conduct
with GOK stakeholders (line ministries, authorities an
overall project, and engagement with communities, PAP,
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T First consultations wil/l provide stakehol ders
ensuing E&S assessment and engagement processe
process of consultation (including socializati
di sclosure to feed into the proposed designs.,

T Potential ri sks and i mpacts, and what is requir
and impacts to be discussed. This wildl enabl e g
and information that can be integrated into, anc
and | and due diligence) ahead of feedback or ir
approval process f'hrough the CESMF.

i Subsequent engagement wild.l include more focused
necessary) consultations, to provide updates on
technical and due diligence investigations and ¢
information and data gathered.

1 Each round of consultation wild.l all ow for furtt
providing stakeholder input to the each of the

St akeholders and Spakteihoil geentss wi Il |l be invited to partici
suitable to their being primary or secondary stakehol
bel ong.

il Pri mary stakehol der s wi || receive and particicrg
engagement activities because they are directly
KKI'P delivery.

i | sl and communi ty me mber s wi | | al so include vul
community such as women, yout h, el derl vy, and p
community | evel consultations, meetings wil!/ i nc
Others in attendance could be island-level staff

i Secondary stakeholders, interested in the proje
to contribute that can be factored into the desi

Stakeholder feedback Adhdr di el ongwrt e ngs, the PCU Manag
|l eaders can act as intermediaries to brief and dissem
relevant and to communities, respectivel vy, and come ba
i ssues raised.

i Project team and stakeholders to discuss, unde
provision and incorporation of, feedback by (i)
me mber s ; and (iii) secondary stakeholders KKIP
with summaries available in i-Kiribati. at key
di sclosed includes: project information brochur e
of the SEP, the GM procedures, | abor management
studies and technical reports, dr aft and final

reports.

i Stakehol ders wil/l be kept informed as the proje
environment al and social performance and i mplem
the overall design and i mplementation progress

""Disclosure and consultation requirements are part of the en
proce®ures
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The SEP is provided in Table 4. 1. This wildl be updated
i mpl ement ation and on an as needs basis to ensure it re
i mpl ementati on schedule for activities and processes.
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Table 4. 1:

Ti mefra

Stakehol

Objective

der

engagement p

Stakehcan

Responsib

|l an

Met hiusean
medi um

participa

FeasibilitlyAwareness r afjBurnign@befjaltd ybring stakPhomdeysandt®P@W oinddSG |[Meeti ngs, [focus
assessment|st,he KKI P, p r loscteasgse,s oOft lpeg odecitsi on |makkabol der s group discussior
technical |sttiudeifersame, t|yipneplaenmie nfartdowmd t he si and design news articles (r
design timing of enjgagement of investment TV and newspaper
activities, |ey soci al medj a pos
Design of |GMItioebabl es To describe S process
cul turally and requireme
appropriat|lePraorccess for due diliglence and sengRGU vie DSC |(Mered i ngs, f ocus
accessi bl eathad preparat|fion of E&3o explain ag pbot st y|WBEG as reqgirmadp di sclussi or
affeeted—I|ndisgaruaent s ESS7 when IP t he for ESS7 mantetwesr a)rtic| es (r
Peoptes (I|P) sole, or the rwhel mi ng TV and newspaper
majority of, ject soci al medj a pos
Stakehol dejfr beneficiari 9, d the
anal ysis alrEhgagement ojn | and el ements of | andtgoenpMELAR- LMD |Key i nformant
engagement|access, impalcts and included in d PtopsBojepct interviews
pl anning, |diesqaligsumeat s design, and t
of informalti on, and preparation g stand-
meaningf ul alone | P plan not
consul tatilon, in a necessary for P
culturally/Disclose known project ary and| | RBR@Wond=&xSE |Di sclosure| of
appropriatld idks#é, I mpacts and To discuss pd phpl ders documents gand
gender i nc|/ImAdjage ment measures, |impacts and m ation advice as to whe
manner and scope, i|n a measures documents may be
participatorly way vi ewed
potenti al rilsks and
i mpacts and mitigation
measures for|the projlect.
Il dentify key sensitive mary and|B@&ondary |Disclosure| of
community assets and hol der s documents Jand
activities to be advice as o whe
considered in the des|i gn documents may be
Il dentify potenti al vi ewed
suppl ementary
community benefits of
the project
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Projact i Consultatio Stakehcan Met husean

Ti mefra Objective Responsib

or activi participa medi um

Di sclosur el Pufb|E&S awar enRersisorantdo| aondadvi se st dlPehmadgr andfR@W oin d2SG | Notices, text bl
instrumentijsconsul tati on|dnereitnigng((sspdates of E&Stakehol ders and soci al me di @
to present a [nedn vriercoeninveénrt atl r ument s ; invitations to
information |floircense To advise PAR of ri sks off meetings,
devel opment |oafpptlhiecat | @BWYW amidsks, and spread of Publ i c meeltings
ESMPs and | ajnrde vdi ueew communi cabl e |di seases
diligence and commentisand preventiagn strategiesp
on draft doclument s and management of | abor
i nfl ux
Public meetijngs for To advise stalPehoadgr andf MElcAD-dBCLH |[(Nfodri ces abput pu
environmental | icenseupdates of E&Stakehol der|smeletnicnigs s|pmecitfiinogst,o publ i c
applications| and issuénstruments MLPI D and M]|e&nlviarson me nitmeelet i ngs
environmentalimptemert atijloincense prjocess)
application gamademee&s hgs
public procedure
Detail ed d|eFsiingan,i zat i on| Porfi oprr otjoe dcto vaidvi se st aPEWNoHdOSE ofPCU + DSC |[Notices abput wh
update of |EE&S document|swoarnkds t e pfdiemrdingdesi gn, i mpacts angd updated dogcument
instrumentisinstruments (foll owingupdates of E&S may be accepssed

GOK review and publiclinstruments
di sclosure

Establ i shmemtciafl i zat i o|nl nonfie dtihaet eIEP advi se st dPbehelcdérys ad fRCU eld DSC,| Meetings, focus
project-speandf IERSGMnst rwpnemtespmmevyadnd SEP prooemmeerbstiesjcontractor|(s)
and SEP prjoacesusieesement s|and startamd opportuniihbeseholtds @and
KKI P public engagemenpl encl
i mpl ementa@nii®enance redMELAD-ECD aind LMD
commi ttees
Establ i shmemtnsafructi on| EpSoMP awar¥o oddvi se st agbehetctéeysadfRCU etd DSC | Meeti ngs focus
ESM systemincluding GR|M,i VSHP wofrtkbse contractqerémmuantdi es|,Contractorij(gsr)oup di scussi or
activities ajncdonttirnaecftr(édsmje t hcomi ng CES8MPehol ds Jand news articles (r
prepared by prontracto|rcom)struction |pkaptedate and TV and newspaper
and reviewed| and gener al acti yMELABD-ECD aind LMD soci al medj a pos
cleared by P|ICU and negotiatiopns, dt
WB G, provideld to ECD diligence proces
for informatiji on
I mpl ement at i [olhp oonf To advise combunettéey afffC@axcnterdact or|{(Ass) applicapbl e or
approved CESMPommerndcemeantti viti es whicommmaytaffect required ext b
regul ar wupdaijtoefs ctoonst [rtuhcem o(nt raffi dhmasabemdst news articles (r
communities wor ks andand detours, |materials TV and newspaper
activitiegmsaul age, noi gy activitiefs soci al medj a pos

etc)
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Projact i

Consultati

Objective

St akehcan

Responsi b

Met h usean

or acti

participa

medi um

Constructi|oOhompl eti on ofl mmemaiiantiplgy compl et e aBegensitive rlekSEP,t ooosnt rieFdtedrd( sv)i si ts and
monitoring bamnsdl i nes (plrpiroirort ot ojlbaselines (nqgise etc) as group conspul tati
reporting commencement|coofnstructiidbenti fied in the ESMPs or individual meet i
construction)activitipesequired by ECD in as necessary
commenci hgnvironment al Il icense
Contractor - 1| |eTdh rnoeuegthionud® keep commyPRPAP, eseansdt|iCoent ractor|(Meleti ngs, nt er v
and consul t ajtcioonnsst rfuocrf sdomk ehol ders |[Fetepimeds, MELAD di scussions
due dili genclaateiqwiitriepgsbfoaurt meet i ngs schedul e
site-specifijc ESMP (as per SEP), access to
devel opment and GRM, construdti on
environment all |l icenseactivities, ri sks and
and/ or permifits mitigations (Jincl. materjals
application(s) sources, restlricted accesps
to work siteg and worker
Functioning [of the GMaccommodati onPARaubkegei t[iPRGU + cont|rGRd are(gs)st er ,
and SEP (inc acti viltrioaust es, pedegtecepteatet MELAD
|l ed by contrjactors) etc)
Scheduling off PSC To support eflP&8ECtiI PAP PCU, DSC Meetings, focus
meetings andf/or need |fiompl ementatiaon of the contractorisgroup di scpussi on
establishmenjt of SEP and GRM communi ty
grievance reldress representajti ves
commi ttees
Moni toring off project/fTo provide stBkemaltgeand BRGWond2SE |[Notices |, news
performance, CESMP with updates |[ehakRebpkdérs articles (radio,
i mpl ementati pn, progress and |performance and newspaper),
compliance wjith social med| a pos
environment al l'i cense
conditions ajhd reportjing
Notices abouft specifildo advise commMumiekcit¢éy af fGocntterdkact or|sNoti ces , |text I
construction| activitilé¢s ming of actcemmuest wasich news artic|l es (1
and required may affect them TV and newjspaper
management measures soci al medj a pos
i ncl . road cfl osure or
di versions, material g
extraction, mat eri al s
haul age, temporary
changes to fl]ight
schedul es et]
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Projact i Consultatio

or activi

Stakehc¢an
participa

Met h usean
medi um

Ti mefra

Objective

Responsi b

Operation |GAwdenues and pDuwrciesgg flofro keep commuiBietnises i ared r eMLlePItd,r sMI QNo(tiirc-es

mai ntenanclecommuni ty i njpouptesr attoi onbse menfdi ci ari escomfmanmeég g|rhoouupsse, or articles (r
O&M st age mojnmationrtiennga hc e | ocal cont rlaocuttosrosur cedland newspap
and reportinjg( O&M) resources)|(soci al me d

focus group

I nformation jon any meetings as
changes to pjroject-
speci fic GM and SEP
processes fofr O&M st age
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4. 2 Ri sks and Mitigations Associated with Stake

Encouraging | ocal participation in the engagement acti)

capacity, i mprove understanding of processes and cr e

devel opment However, providing information about dev e

potenti al ri sks and issues relating to the SEP are des:¢
Table 4. 2: Ri sks and mitigations associated wit

Mitigation

measur

Responsi bili

Project delaysepnsure schedules and pr oWB@msMER .1 MpRIgD s oMI G F
project during preparat a nfy Li’mplementation
have flexibility for updates as requir eld
Set real istic timeframes, i mpl ementati oln
schedules and reviewing|schedules reguljrly

Information cagbhh's® il tation plan establfRQYmeR @UanWB@unMFEinn
£ ¢ | KKI P i MLPIS ,lPCUﬁIsIa
nsure not onty |sﬂdvdejne 'yl, |Ilé§ee I.J’auge
engagement processes, abfemfmydior PV FPE N BEH)
socialized
Clear communication of ey channels for| provi s
of information and recejpt of feedback

Raising high epemaqutrathigonshadf adequate HWRBG, aMREDR .n KR Uhalt Mol D,

stakeholders presented during consul M't@-[)’n P%lé’tlnﬁgla"lcb Cohn
stakehol der expectationpVilels®»®&ilagademgit hCQBYY
to financing arrangement&froups, CSO/NGO
Ensure stakehol ders are| aware of the GRM

Reliability of cinfagr maptrin@hiacnd i on on WHRY. dRGY% iRSG egluired.

data gatheringyygsedhat@rials in format|and | anguage appropri e

develop the |l an¢rd4@ akehol der groups

diligence reporvt .adn .t he ks h

ESMPs alidation workshops

Commercial reallgityr—4Mmigv&bnci se commuhWBGt i MRMERy tML Rlely.a rMIsCT

by cost, '”flu?(rP(‘F‘F’sc’S%lp%nents, deliverPyCLbf the componlent s,

delivery timeframe, and responsibilities for implemente

Political cons/tprgichisSses to remain apol WVB®FcaVMFERg MhRIUR.e MKhGE
institutional arrangemen"f%u’arpeC eV|ewed and
updated as required and| i mplemented thrjoughouf
delivery of the KKIP.

Lack of/unsuitghlegr communication abolWBEheMeRERntKBHy PGYe

consultation |le3adighhe deht! @akd rational .

of support forl p OJ ct

Early in KKIP implementation, MLPI D and MICT (through

SEP to identify/confirm existing stakeholders, descri

activities (including coordinating and aligning with tt

the devel opment and i mplementation of the contractors’

and/ or permit applications the contractor(s) need to m

of the GRM.
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S . Grievance Mechanism
5.1 Purpose of the Mechanism
The objective of the GM is to systematically address g
devel opment activities for the island, in order to ma:

negative ramifications to the widest group of stakehol
who have concerns about the overall process, specific
wi | | be affected in some way, to report those grievan
without fear of intimidation or retribution
The main objective of a GM is to assist to resolve ¢
transparent and efficient manner that satisfies all ©par
i To address complaints and enhance conflict reso
i mpl ement ati on.
i To provi de transparency and accountability t h
components/activities amongst the relevant st ak
To resolve any emerging environmental and soci al
To promote good relations between the program
agencies and the island community.
A GM i s |l ocally based, formalised way to accept, asse

a
The GM provides i mportant feedback for the continued i
recei ving, evaluating and addressing project-related c
component or activithYand heger itearaesc ucsoendp lianitnetrschangeabl y.

A GM is necessary during program i mplementation, in or
compl aints or grievances relating to the program, and
manner to reduce exposure to risks. The GM is also ne
bet ween MLPI D, MI CT, stakeholders and community member s

project.

Potenti al conflicts can be avoided through a consultat
identified stakeholders and with clear avenues for inp
we | | engaged and informed, it can reduce the occurren
However, where grievances do occur, it is important t h¢
quickly before positions strengthen and di sagreements ¢
A GM is established with <clear processes for use and

members are aware of and understands what the GM repil
understand their role and responsibility when processi |
"Comp | aminntexxpression of dissatisfaction that is related to th
and which is perceived to affect an individual or group.

grievance

'SGrievanacd:@aim raised by an individual or group whose | ivelih
are considered to have been adversely affected (harmed) by
pose a risk to the KKIP implementation.
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The GM does not i mpede access to other judicial or admi
Figure 5.1 shows the process for the GRM.

Figure 5.1: Simplified flow chart of the grievar

Affected pononlcomplllmm (incl. through GFP or

MLPID, MICT +KDU
PIU (supported by DSC)
Incl. CLO, E&S officers

Advisory Committee incl. for
appeals

Grievance redress consultation and awareness

Lodged with other parties (court, or
other) through existing legal processes

5.2 Process for the GRM

The grievance procedure generally consists of four key
of a grievance including recording, categorizing, and

relevant to the complaint, i nvestigation process (as r
with the complainant(s) and other stakehol ders; (i i)

and, (iv) provisions for appeal to higher authorities

di ssatisfaction by the complainant.

Language barriers and insufficient I|iteracy | evels sha
The GM form (see Annex B) shall be available in i-Kiri
stakehol ders early in the KKIP implementation. The for
and MELAD-ECD s Wildlife Conservation Unit on Kiriti maf
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The PCU and DSC staff will assist those with verbal gri
Grievances raised by stakeholders need to be managed t
to all stakeholders, at no cost and without retributio
to the scale of iIimpacts and risks presented by the pr o
This GM sets out a number of steps to be taken to reso
involved and timeframes to reach a decision on grievar
raise include, but are not I imited to:
i Perceived or actual negative risks or i mpacts ot
the KKIP (land and/ or resource access, noise, d
royalty payments for use of resources etc)
il Il nclusion and participation
1 Wel | being, livelihood or employment, or access
i Unacceptable behaviour by staff or employees of
i Unacceptable behaviour by staff or employees of
1 Negative i mpacts on communities, which may incl
physical harm and/ or nuisance from construction

projects.

The purpose of the GM is to address and record any com
of the project. The GM works within existing | egal a
opportunity to resolve grievances at the |l ocal, project
i Receive the grievances, and provide feedback anc
Record, categorize and, as necessary, prioritize
Settle the grievances via consultation with all
required (and inform those stakeholders of the
i Forward any unresolved cases to the relevant au’
access the court or judicial system i f they are
The following timelines for acknowledgment, interim re
grievances. are indicative and shoul d be confirmed t|
i mpl ement ation of the KKIP. The PCU wil |l be responsi bl
i nformation about the GM process. The GM procedur e, €
grievances.
Receive and acknowlAddgehegrsiteavratn coef. KKI P i mpl ement ati on.
availability and access procedures for the GM as part
awareness raising wild.l include provision of informatio
aut horities, Il sland Council and island residents and b
process and be given guidance on relevant steps to | od:
Contact details for. | 9pad infgi @ ocomipdcati ndet ai l s and info
stakeholders early in KKIP commencement. This wildl al |l
program, and to | odge a complaint or raise a concern or
of ways (i) directly with PCU as per the contact det ai
provided on information brochures and signboards et c;
directly to the WBG as financier of the program.
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Once the complaint is registered, the complainant wil!/

follow up their complaint, and for all information and
number

Grievance forms (Annex B) shall be provided where req
community consultation sessions. Language barriers and
person from |l odging a complaint. The grievance form she
as appropriate, and disclosed to all stakehol ders earl
assist those with a verbal grievance to complete the f
Mai ntaining a grEewvhngei eeghséeshall be recorded in a

for the grievance register can be as shown in Table 5.

Table 5.1: GM grievance register

Details SR R Respons Acti on Grievan
status (
pendi ng

cl ose-ou

2
Acknowl edgement .®Ofut goinevamde the investigation, and p
di scussed with the complainant. The response can be co
compl ainants preference (e.g. face to-face, emai |, | et
serve as an acknowledgement of the grievance. | f the gr
scope, the complainant wil/ be advised and an alternati
|l etter for acknowledging a grievance is attached as An
Assess grievance and assign kchtegory daedi dedpbhsibal gt
the grievance will be dismissed and advice of the deci s
the compl ainant in writing (and in person if required).
the following categories:
1 For |l evel 1 grievances, the PCU E&S officer or ¢
directly to develop solutions with oversight fr
i For a Il evel 2 grievance, the PCU E&S officer o
identifying a coordinated management solution a
MLPI D or MICT (whichever ministry is responsi bl e
is being lodged). This should involve other seni
PCU managers, and
i For a | evel 3 grievance, i mmedi ate intervention
and/ or | ocal authorities via the advisory commi
potential resolutions. Level 3 grievances requi
and PCU managers and the CPIU E&S officer or g
(see Section 5.3) will be acknowledged and may 1
which stage the PCU wild.l only be kept informed
compl aint
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I nvestigate and prtopodsalreéesnolstigmti on of the grievanc
be undertaken as soon as possible but no | ater t han
grievance. The designated officer wildl di scuss the out
with the compl ainant. The response can be communicated
preference (e.g. face to-face, emai | , l etter, phone <ca
subsequent resolution |levels if required.
The complainant wil/l be asked for written acceptance «
di fficult reading/writing).
Resolution, escal abhoa, aandsclosuoe. is reached and <co
grievance case is recorded as a closed case. I f the co
cannot resolve grievance then that grievance case is es
process of four |l evel s of resol ution The next l evel
resolved at a | ower | evel
i Resolution | evel 1: this l evel i s where compl ¢
i mmedi ate corrective action by PCU E&S officer
1 Resolution | evel 2: if the complainant i s not S
PCU E&S officer or grievance focal, then the KD
responsible for the component for which a griev
support collective resolution. KKI P progress me
1 Resolution | evel 3: I f the compl ainant does not
they can appeal to the advisory committee, and
i Resolution | evel 4 : I f the compl ainant is not s
advisory committee, the complainant can appeal t
to the judicial process. MLPI D or MICT does not
resolution but acknowledges this.
Advi sory c.olnfimid teempl ai nt is escalated to | evel 3, t he
meeting with the advisory committee, including member
government institutions (depending on the nature of the
other ministry of GOK office which may be relevant to
resolution for the grievance.
The GM proposed for the KKIP is based on the GM imple
projects in Kiribati
The GM for the project is set out in Table 5. 3.
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30



Kiribati Kiritimati
Stakehol der

Pl an

Infrastructure
Engagement

Project

GRM MLPDP, MICT and PCU will ha|lvAd psrtiamd|rhb PrleDs, p dvd LCiThi | i t
i mplementaAdionhe project level GRM i mpl emenP&Ui on
GrievanceThe compl ainant can take thédinytgmedK®dbU¢ce PEUrectl y t
upt ake PCU E&S officer or grievance focal |EKS wiflfli cemdeavo
resolve it i mmediately. I f |Inot sati|gfriied awmicteh ftoltiasd
Sorting, |PCU E&S officer or grievance focal |wildl request t he
processingegister a for mal grievanceg by using a complaints f
(Appendi x A).
Veri ficatDepending on the nature of |the griegvance the| PCU ES&
investigaofbnecer or grievance focal |will elevate as per the
action |l evel s and who needs to be |involved.
For complaints satisfactorijlly resollved, the PCU E&S
Acknowl edgmenter or grievance focal, the reglister will be wup
and foll owhepactions that were taken.
On receipt of a formal comp/IWaitmt n 2FPREIREE nrmmrager w
respond (standard |l etter Appendix ¢) and endeavor t
resolve it within 2 weeks of receiviing the compl ain
Escal ati hf the matter cannot be resdivéd nby KDY k 1 e | MLP 1 D
MI' CT wi || become involved The compE&8Snahti cmegstobe
Further notified that as a result gf failurlgrieveaease| Yecho,
investigatomplainant’ s satisfaction, t he mat|{tM&Edl AMDI lals he el ev
action KDU, MLPI D and MICT | evel and will rakei aedt her t wo
weeks for investigation and solutidgns or
recommendati ons
MELAD will be informed (and involved) I f the | matter
|l and or serious environment|al i ssue
Escal ati Inf the complainant is stilllWnothisatliAshbiheébdyr yMLPI D an
wi | | refer to matter to thg advisorlgomminmitettee KD&r
resolution. The advisory cgmmittee, PEDU and PCU
Further ; . .
investigamagﬁgers and E&S offlger wi|l I develjop c.thllons to re
. Ehe i ssue The complainant |must be |notified hat as
action . . .
result of escalation to the advisorly committee a so
wi | | be proposed within 1 month
I f the complainant is dissatAingftii ené | WOimbhidtsmanout c ome
proposed by the advisory committee, he/she ig free
refer the matter to the Omhudsman’s Office
Last resofrt the issue remains unresollAngd itmer cCwogh tt/He g@amb tsd s
deci si on, then the compl ainant can |[take the matter
court/ 1l egal system to deliberate. Any such deci sion
final.
The GM wi ll provide an appeals process if the complain
the complaint. Once all possi ble means to resolve the ¢
is stildl not satisfied, then they should be advised of
The WBG and the GOK do not tolerate reprisals and ret:
their views about WBG financed projects.
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5.3 Confidentiality and Grievance Redress for Se
Complaints may be made anonymously and confidentialilt.
confidential in all instances, including when the per sc
| odged t hrough a third party on behalf of a victim/suryv
web based etc) to make a compl aint wi || be establish
procedures for gender based violence (GBV), violence a
harassment (SEAH) including confidential reporting wit
SEAH cases wil/| be undertaken through Kiribat:i Police ¢
Centre

I f such a complaint is received through the program GR
service provider (Kiribati Women and Children’s Suppor
and a survivor-centred approach. For more information,
I ncident Response Tool kit guidelines.

These cases will.l be directed to the poIice, as may be

| ocal support agency, without foll owing the outlined
grievance/ compl aint wi || be | odbbkdcbnr ¢ $po rcdle nacned rSeHPa t
grievance must bel kampd Raomdliede ndrilay by t he person(s) de
compl aint. The GM and SEP register/databas wi || refer
only identify the responsible party for andling t he
purposes.

The WBG will al so be informed at | odgement of the grie:
for handling the matter '"ccegdi ngméwot ¢ hand @m¢dpléaﬁepr
responsible parties within each institution wil'§ be ou
whet her an investigation is required and specialist i Ny
coordination with the police etc, and when the matter
5. 4 Disclosure of the GRM

The PCU will ensure that stakeholders are made aware of
provide information, who the grievance focal points or
suggestions and raise concerns. This wildl be done in &
design and i mplementation phases through various met ho
notices in newspapers and on radi o, cel | phone text
questionnaires, and during data gathering.

The GM will be disclosed and socialized during prograr
program i mplementation. A copy of the procedure for th
successfully addressed comp ints and non-responsi ve

Il ain
communicated to the MFED, MLPI D, MCI TTD and WBG in qu

monitoring reports.

TWBG. 2BRR.Good Practice Note: Addressing SEAH in Project I
Civil.Wweakhbhington D. C, Uni tes States

>This is only to report that a SEAH, GBV or VAC related comj
people involved [alleged perpetrator(s) and victim(s)], and
whet her an investigation is to be undertaken, it does not r

Final Draft Aug-24
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6 . Monitoring and Repor

6.1 SEP Monitoring and Reporting

Moni toring and reporting will be undertaken as a part o
for the SEP and GM can be incorporated into the progr
stakehol ders can provide feedback.

Activities related to the SEP should be reported in th
KKI P as determined in the Program Operations Manual . Ke
into the project’s M&E framework as appropriate. Moni t
reported by the PCU to the MFED, ML PI D, MCI TTD and WI
monitoring reports. The KDU wil| be kept informed.

The monitoring plan for the project’'s SEP is provided

6.2 Reporting Back to Stakeholder Groups

The SEP will be periodically revised and updated as ne
Regul ar summaries and internal reports on public grieyv
with the status of implementation of associated correcH
of ficers (or designated focal points) and referred to
The regular summaries will provide a mechanism for as
activities, compl aints and requests for information, a
effective manner. I nformation on public engagement act
may be conveyed to the stakeholders in various ways i
subsequent meetings.

The monitoring reports will be disclosed on the GOK and

Final Draft Aug-24
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Project

Responsibilities

and

7.1 Ri sk Management Functions and Responsi bili
The roles and responsibilities for overall E&S ri sk man
are outlined in Table 7.1 and the key steps for SEP i mj
Table 7.1: -Roles and responsibilities for environm
MLPI D and |fI CArepare and release to market (after WB|G review
required consulting services (DSC and any other)
T Ensure that the PCU (including the DSC)| is ful
period of program i mplementation
q Recruit, admini ster and supervise managlement an
to assist the PCU deliver the KKIP
q Maintain website to facilitate disclosulre of pr
KDU i Provide general support to the PCU
i Assist in implementation pf the SEP andf GM for
q Liaise and coordinate with MLPI D, MI CT |and t he
PCU q Ensure i mplementation of the KKIP envirjonment al
T Preparation, wupdating and submission of| E&S ins
and document s, to MFED, MEL AD, MICT and | WBG for
T Provide day-to-day support for KKIP preljparation
q Prepare and release to market (after WB|G review
civil works packages for components 1 (girport)
q Provide information to MLPID and MICT flor discl
T Maintain the overall GM registry/record sheet a
and disclosure
i Submit periodic reports, including quarjterly pr
report s, to MFED, ML PI D, MI CT and WBG
T Overall program (incl SEP, GM etc) monljitoring
WBG (as fifianRéewirew and clear documentation incl E&S instru
T Review program status and progress through quar
T Provide clearances (no objection) and djfi sclosur
bid documents and bid evaluation report g, contr e
i Provide support and assistance to PCU ajs requir
T Undertake regul ar project review missiolns
Final Draft Aug-24
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Figure 7.1: I mplementation steps for the
I
+Develop SEP and other E&S instruments
«Consultation to be undertaken during ESMP and land due diligence preparation
+Disclose all project documents on websites
pre:)(aKrL Ft’ion +WBG approval
appraisal o MLPID and MICTTD to facilitate information flow with other GOK ministries
approval
* Awareness on conditions of project-level environmental license
*PCU, supported by the DSC, to facilitate communication and ongoing disclosure of
documents
Project +All PCU (incl. DSC) staff to be aware of project SEP requirements
Ty EERTE LN * Ongoing stakeholder identification and engagement
+ Consultation and feedback from ESMP and land due diligence public disclosure fed
back into SEP and project documents
+Ongoing communication and consultation with relevant GOK ministries (identification
SLEEEAN  of environmental license and other permits or support required from other ministries)
consulation
+Requirement for contractors to develop CESMPwhich include response to GRM and
SEP included in procurement documents and contracts
+ Site consultation during development of CESMP
(o) +1oy -0 | * Disclosure of activities, GRM, on commencement of works and monitoring activities
{1 E =« Feedback and GRM mechanisms are functional
« Organise consultation material/records (database/filing)
« Anlayse material including community participation and/or inputs to project monitoring
«Report results
Analysis & *Maintain GRM and contact with key stakeholders, feed infomation back to
reporting stakeholders
7.2 Resources

The PCU, supported by the DSC, established for the KKI

act

’'d s )

ivities.
The budget for the SEP is estimated at just over $ $31!
and road wupgrading) of the KKIP

Fin
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Table 7.2: Estimated SEP i mplementation buc

Uni t Tot a
Budget item Unit cost No. cost Remar ks

Uuss$ Uuss$
1. Estimated PCU staff salaries and related expenses
1a. Communications c|onwttutl|t3a2nt0|00 1 32,000nternational, i nt er mi
1b. Community 1liaisqgnMbh .4/,gorooev6t)c1992‘,00:mational (sal ar x 1)

FI i gh2,sO0p &
1c Travel costs for| &t pfefr$200 4|1 10, 200RW-CXIl round trip
di emsper day

1d. Suggestion boxes| BaMhPI DO+ PI P 20
2. Events
2a. Focus groups & meePteirngs, 500 10 30, 00%enue hire and efrest
2a. Organization of |woPrekksh8p5600 4 14, 0|010f required
3. Communication campaigns
3a. KKIP info brochufrels§ p®s t0OPrOs , 2|f 11y0e,r0sOPOr ogr am i nf o br ochur es
3b. Soci al medi a campalSn 1,500 2 3, 00Engage nat. soci al i nf
4. Grievance Mechanism
4a. Training - advisojryLS gmmni, 5t0d8e 4nem(b,e®d0/enue hire and efrest
4b. GM + suggestion |[b&mef i nOyill dpges 40| One box for botlh comp
4 ¢ . Communication maljtetrS gl £, 000 2 10, O[0O®ORM i nfo brochures, fl
4d. GM forms (printijngPer 3 6 18 Ream A4 paper year/ con
6. Other expenses
6a. Miscellaneous + |[coPSilngengy 10,000

Tot al

stakehol der

engagement

budge

Final
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Annexes
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Annex A: Stakehol der Needs and

Di fferent engagement methods are proposed to cover dif
group meetings/discussions, community consultations, f
interviews, and site visits. Al | KKI P document s, i ncl u
on the GOK and the WBG websites to seek community feedl]

A1. 1IProcess and stakehol ders

The procébs engagement for the KKIP wildl be conducted

GOK stakeholders GOK (line ministries, authorities and
overal/l project, and engagement with communities, PAP,
and road upgrading components and wil/ include several

The first round of consultation is to provide stakehol
E&S assessment and engagement processes This engageme
of consultation (including socialization on the projec
proposed designs for the upgrades to the airport and t
airport and London, the potenti al ri sks and i mpacts,

adverse risks and impacts. This will enable primary st
can be integrated into, and help refine, the E&S asses
feedback or input through the more formal 'eview and aj
Subsequent engagement wil/ include public as well as m
necessary) consultations, to provide updates on projec
due diligence investigations and assessments i ncludin
gat hered. Each round of consultation will allow for fur
stakeholder input to the each of the KKIP component s.

team wil/| describe how comment s, concerns and issues r
have been taken into account in design and delivery of
Stakeholders and Spakteihoil glantss wi | | be invited to partici
suitable to their being primary or secondary stakehol
bel ong. Primary stakeholders wild.l receive and particiop
activities because they are directly involved in some
Il sland community members wil./ al so include vulnerable
women, yout h, el derly, and persons |iving with disabil:
wi | | include the heads of the communities/villages. 0]

relevant government ministries or offices.

'"6Di sclosure and consultation requirements are part of the en
proce®ures

Final Draft Aug-24
38



Kiribati Kiritimati Infrastructure Project
Stakehol der Engagement Pl an

Secondary stakeholders, interested in the project may h
can be factored into the design assessment and decisi ol
These stakehol ders wild|l be engaged through various mear
and online platforms given that a number of this group
partners) and/or Kiritimatd.i Il sl and (GOK staff and ot hel
Emai | invitations wil!/l be sent out to the government ag
and venues. Community |l eaders and island council repr e
emai l with the meeting details. A public notice wild.l
digital/online versions) and announced of the radio in
and venues for the meetings. The same public notice wi

nsultationDeernedsng on the type of engagement and

di fferent venues for consultations wild.l be required. I
eting rooms and/ or conference venues, community and \
|l and council meeting rooms.

The venues should be appropriate to the stakehol der p
proximity to the majority of participants to avoid tra
option for nearby venues, the PCU may consider providir
should not place a financi al burden on any participant.

A1. 2Feedback and disclosure

Stakehol der. fAefetedkbractkhe meetings, the PCU Manager and cc
intermediaries to brief and disseminate the project i
communities, respectivel vy, and come back within a spec
The PCU and DSC will take notes of issues and concerns
database and be reflected and responded to as required
project reports).

An i mportant element of the first consultations wild]l k
understand and agree the best process for provision a
stakehol der s; (ii) island community members; and (iili
i mpl ementati on, stakeholders can be given specified ti
queries to the PCU and or individual project team membe
project team member must also be recorded in the proje
Di sclosumé ormation will be disclosed at key times and
subject to disclosure for the KKIP: project informati ol
of the SEP, the GM procedures, |l abor management proce
technical reports, draft and final ESMPs, draft, and f|
The forms of disclosure wild.l be through meetings and p
GOK and WBG websites. Reports and documents wild.l be st
secondary stakehol ders such as devel opment partner fo
summaries available in i-Kiribati

Reporting back toSstakbebbbHdess will be kept informed as
reporting on project environment al and soci al perf or mai
on the overall design and i mpl ementation progress of t|
Reporting back wild]l be at a project | evel but can al so
PAP or stakeholders are involved and/or interested in

Final Draft Aug-24
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The SEP wil
needs basis
activities

| b
O ensure it remains
d

t
an processes.

e updated by the PCU, su
f

fidt
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Annex B: Grievance Form
Name of Person Maki(ngnftoremaGoinopnl aiisntopti onal and always treated as conf
Address or contact information fonf PemabhoMakéngpthen€bmphdiadnfi dent.i
E- mai l
Phone
Addr ess
| f applicable, |l ocation whenerddmpliamilnt/ problem occurred
Category of: Grievance
AEnvironmen|tAaSloci al i ssues |[AGcli ediamges regAGdiegances regAGdi egankhes r
i ss gencl ab commu wor heaansafan mi stof undso abuo
heaansaf (incl behavowor k transpoottfina |power/in'b
traanch saf manageconc proogover:Ht
of ficials

AOther (describe)

Final
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Brief Descripti(omr ofi dCoo mpd amnmdh detail and facts as possible attach additic

Pl ease include any other information that you consi de(ratrtedelvaamddi toitdhreal mma (

required)

Do you request that identYietsy be AMBMpt confidential?

Have you previously raised your complaint with program management or bt her

A Yed f( YES, please provide the foll owing)
T When, how and with whom the issues were raised

T Please describe any response received from and/or any actions taken by
response or actions taken are not satisfactory

A Nof(INO, why not ?)

Final Draft Aug-24
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Compl aint

Reci pient

(I'f Authorized

Representatives are not

compl ai nant s

t hemsel ves, t hei name

Na me

Position/ Organli zati on

Gont act number E -

Signature of the person making the complaint
Signature Please send the complaint t
Dat e: Grievance Redress Mechan
Pl Uinsert appropriate Proje
Ema(ilnsert appropriate Proj e
Phorféeé nsert appropriate Proj
Complaints may be submitted by, e-mail or hand deliverl
Final Draft Aug-24
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Annex C: Grievance Register

GRIEYANCE REDRESS MECHANISH [GRM) DATABAS
Ha. Fiswancs Racard H Hame uf the Gender (Hale | Datethe Toar Whareceived | Datethe War the core If rexnlved, uithin huu meny Care nut resulved {tatsl af calumar H, 0, Remarks (If any)
e laint? lai dayruarthe cara . rar wndar
=0 depr | Betuas e r Mt raralesd
Received arinr | n2rEF far 60das | farmverkd
Has3t | duz | gpersin (rut 136 Tas) | (put1if Tar) | dayr(pat 1if
dazr (pot |(pot 05F | Fary )
LifFas} | Far}
1
2
f
5
i
1
i
TOTAL [ (] ] [] [ I 4 I
A SUMMARYEYTEAR e SUHHA KT RESULTS
Carar by Gander Bufcarar | Zby Gandar #uf Carar Zbx Year Care Statur BufCorar | zhy
Hals 0 (] (] [1] 1. Razulrad
- Aoy ar e thow 3t
Femals L] ] 2028 [} ] Piinipiens L] []
~Fotusan 50 dapr
Tatal . ] 2021 [ 0 T 0 0
22 ' o Buue st B 0
vt
2022 ] [] Intal B L] L]
2024 ] 0 M Ysder inati
— ‘ o -Hat rersloed for S dans B o
(putdifVer
“Hotrarolusd forkd dayr
fees L ! {putdit¥er) ! ¢
“Hatraralys d faraver§0 B o
dapr(purdif Yar)
Tutal Under Invarti L] L]
GRAND TOTAL OF N N
CASES
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Annex D: Templ ate GM Lodgement

MI NI STRY OF LI NE AND PHOENI X | SLANDS
Government of Kiribati

Referencle pNo.rcef erence number Dat®eype the date
Type recipient’s name.
Type recipient’s title.
Type recipient’s address
Type the ,salutation
ReYour complaint received (insert SR or GR number)
Thank youvifsirt ,yolugett er , oefmasdr, Wedkaviedo.tome amd |l appreciate
feedback regarding i mplementation of the Kiribati Kiri:t
we wi || investigate the issues you have raised and pr o)
may contact you during this period for additional i nf ol
Until then if you require any fur timesRCas8&S sotfafniccee rd oo rn ot
grievance focal pointwheamwi bhdbeowénythdppwpite assist
Type ¢l osing
Type your name
Kiribati Kiritimati I nfrastructure Project
PIU - Manager
Final Draft Aug-24
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Annex E: KKI P SEP Monitoring Pl an

Key evaluatio Specific evaluat Potenti al indicato‘ Data collecti
GRI 1 Are stakehol defr% rUssiasgieng fi sGMieasnd/ or feedhRekomedshamiosnméhe PCU (
and grievances?f{ Requests for informationothem f@léV@ﬁt Q@@rﬁl@ii@
To what extent have f Use of suggestion boxes [?(Iaced n the lvillages
stakeholders |bjeepmow quickly/effecrdlyedfyfiade the nformant |nter
provided with acgreseyviabnlcees resollfvefd@amber of grievances ralgghj 5 SW8F{;EP§r or
anq |np|u3|ve means to di saggregated by gender "Wb _ ¢ RG89 (Norksite
raise issues |gnd| s resolution pf gedeN@aEewi thin a speci f d, tii mef rame - :
grievances? following the egtaRlimpBedof SEAH GBV or \’g@y%%ﬁ%% r%pntrln(til]elr\”te
roc dure? i ’ i 3 ! c %l%}ﬁ einrﬂs
Have the MLPIID &Pn VionH IprOJlect greas, yvthlch Wer.,Kreferrdc-jz_d fotr nteﬁ th,ef
ega an security suppofievcCicir drimntt 0 ftheer Vi€
’E:)hraﬁgg?na:?:ag)e reWgﬁgdaergy grievancpsoessdlian el ace (if appéd@iag’dreg commi|ttee
grievances? advisory qconmmbeteedf ldgrievances thamemBp¥esbeen (i|) Il odged
s 0 hOW many and hpWwnW&H& more than 30 days, (iii) resollved, (iyv
the resol ved? and (v) number of responses that satisfied the
compl ainants, during the|reporting period
1 How many grievjancdiss amegreegat ed by category of grievance, gender,
raised by PAP clompalgaei,naanntds 2 ocati on of complainant
i How many grievjances were
rai sed by seconldary
stakehol ders or| compl ai nants
not directly afiffected by the
KKI P?
Stakeholder enmMgaglamenhere intef%stNuambde rs uopfpopratrti ci pants gbtabebeptilanceoobuptaje
impact on progrdmr the KKIP delsffi gAtive participation of |atadkedanhder sheptscuaindi
design and 1 Number of actions taken |MhnNnHte€smely madnner in
i mplementation. Was there interesteampanseptporfteedback rece¢ived during cdnsultati
How have engajgement t he KKIP i mpl emermstiotnisonmvl th stakehol defvaluation for/ms
activities made a difference f Number of consultation rneetin?s and public
in developmenity ofvetBet here any| addiusctumesiitosns where the fepltbfab&t biheyd suriveys
ESMPs and | and drihede during KKI|P dreesciognnmeannddat i on recei ved s reflected in KKIP de
diligence insitruymmpntesmentdti on |based dmptilreement ati on Social media/tlradition
overall implemerteaetdibd@t kofrecei vild? Number of disaggregated @ﬁ&é?e?n@ﬁf'@és@f‘oﬁ@e P
the KKIP? held, focused on at-risk|g%2%plsSin impllementat:i
t h KKI P
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Key evaluatio Specific evaluat Potential indicato Data collecti
| Was priority ipnformation
di sclosed to relevant parties
throughout the |[KKIP |Iife cycle?
|l mpl ement ati o|nf Were the activ|ifti s oportion of SEP activiiCoesmunmplhémemtied rategy
effectiveness i mpl emented as |[pfl akergdDaWhy ers to participdtcionms uildearti iofni|ed hwidtuH e
or why not? stakehol der representatiyes.
Were stakeholider 1 Number of adjustments mad&feriwdiwgel9ocaBledbOdET
engagement acitgi vinhis€§ he stakehlol demgagement approach to i mpirdves Hiroys am’
gffectlve In KKlglhgagement appr|oaohitirnecalcuns,i viencl usi on and effectiveness.
i mpl ementation? of gjsaggregateld groups? Why Face-to-face meetings
or why not ? and/ or focus droup
di scussions wilth vul ne
q Which i f any specific activities groups or thei|r
were modi fied diuring KKIP representati vels
i mpl ement ation |and why?
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